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Operational Success for Aurivo
Agribusiness through Lean Six Sigma

THE OPPORTUNITY

THE BUSINESS

The success of the agribusiness sector is dependent largely on a number of external 

factors such as interna�onal markets, milk price and weather condi�ons. This can lead to 

fluctua�ons in business performance which is, to an extent, uncontrollable from a 

management perspec�ve. For this reason it is essen�al to operate at op�mal efficiency 

within this business sector. Aurivo Agribusiness realised the opportunity to ini�ate 

a Lean programme in order to improve opera�onal efficieny within the business. 

Aurivo has a modern dedicated ruminant feedmill in 

Ballaghaderreen, County Roscommon, with the capability to 

produce in excess of 180,000 tonnes of animal feed 

annually. Aurivo Co-op Mill  are commi�ed to manufacturing 

only the highest quality dairy, beef, calf and sheep ra�ons 

designed to meet the needs of each individual farmer. The 

collabora�on between Aurivo and Op�en Ltd is aligned to 

the co-opera�ves mission statement: “To enhance the lives of 

our members, customers, colleagues and the communi�es in 

which we operate in a sustainable way”



 


