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FOREWORD
What a year 2020 has turned out to be, not only for Great Oaks but the world. The
impact of Covid 19 has affected all aspects of our services in extremely challenging
times. Ruth Keeble our CEO and her team of staff and volunteers have worked
tirelessly to adapt to changes in practice, legislation, and government advice to ensure
that we could safely continue to look after our vulnerable patients with life limiting
illnesses and their relatives across the Forest of Dean.
The closure of our shops and fundraising activities has had a huge impact on our
finances. However, the generous support from our local community, with grants from
the local Council and Government as well as judicious financial management in the
past, have helped to support Great Oaks through difficult times. I would like to thank
our local communities who continue to support us through our online fundraising
activities, donations, supporting our shops, volunteering, or pledging legacies and are
so generous to the hospice.
Excellent patient care has continued throughout the pandemic with services being
adapted and changed, in order that we meet the needs of our patients; in fact we
managed to support 80 more patients this year than last. Although services such as
Day Hospice and complimentary therapies were unable to continue in the building, staff
and volunteers supported patients at home by phone and using technological solutions
such as Zoom. Ruth and her team, supported by the Board of Directors, are continuing
to evolve our services to ensure that we can continue to support our patients and
continue to provide high quality supportive care when families need it most.
Our 2020 Annual Report and Financial statement shows in detail the services, care and
support that we provide to the people of the Forest and surrounding areas.

Thank you for continuing to support Great Oaks Hospice.

Sue Williams Chairman
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INTRODUCTION
Great Oaks continues to provide high quality, responsive palliative care and
bereavement support for adults living in the Forest of Dean. This report is a reflection
on the services delivered by the hospice during the current pandemic, alongside the
financial statement for 2020/21.
The clinical team, led by Ann Hurcomb, continues to provide, personalised holistic care
and support, to patients and families within our community. This report has been
prepared by the leads within our multidisciplinary team and I am confident that you
will see, despite the enormous pressures the Covid19 pandemic brought, the team
have risen to the challenge and supported more people than ever before.
Our ongoing care would not be possible without the support of our local community
and our 180 volunteers. We have been delighted to receive wonderful cards and
letters following hospice care.
Great Oaks facts & figures for 2020
•
•
•
•
•
•
•

477 new referrals were received by Great Oaks (an increase of 80).
Hospice at Home made 5395 visits to end of life patients.
130 Clients benefitted from counselling/bereavement support.
Outreach volunteers made 829 telephone support calls.
The hospice recruited its first physiotherapist.
More than 48 weekly trips were made to Bristol by a volunteer to collect vital PPE.
£23,050 was raised by a volunteer restoring and selling bicycles.

Ruth Keeble - CEO
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SERVICES PROVIDED DURING 2020

Nurse-led Day Hospice offering care and support from the clinical team of nurses,
social workers, complementary therapists, occupational therapist, and volunteers.
Patients attending may need symptom control, support and psychological advice and
will also have an opportunity to meet and socialise with others in a similar position.
Outpatients (by appointment only)
This usually takes the form of planned visits,
complementary therapist, social worker or nurse.

following

assessment,

to

a

Hospice at Home
Skilled nursing care both day and night in people’s own homes which is offered to
those who are approaching the end of life and wish to die at home. The Hospice is
funded to provide this care by the NHS.
Outreach Service
A non-nursing service provided by Great Oaks volunteers that takes hospice care and
support into people’s own homes. This may involve help, support and guidance for a
family through a crisis or challenging times.
OTHER HOSPICE SERVICES
Carers’ Support
Currently this is an informal service for those living with someone who has a life
limiting illness. The Complementary Therapy team hold ‘Pamper Days’ for carers
throughout the year.
Family Support
This is a more specific type of support, provided by the Hospice social workers for
families of those living with a life limiting illness.
Specialist support groups/courses
The following groups now meet several times a year to give specific support, helping
people adapt to their changed situations, through 6-8 weekly sessions.
•
•
•
•
•

Bereavement Group
Cookery for bereaved men
Recovery Through Activity
Making Memories
Living Well

Bereavement Support
All those known to the hospice are contacted a few weeks after their loss for support in
a group session or on an individual basis.
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SERVICE STATISTICS
Service Activity 2020

Referrals to Great Oaks
Deaths
Clinical Support referrals
Clinical Support visits
Clinical Support telephone calls
Complementary Therapy
Relaxation Groups (on-line)
attendances
Bereavement Support contacts
Hospice at Home hours
Hospice at Home referrals
Hospice at Home visits
Outreach volunteer Visits/Phone
calls
Outreach Clients

2019
397
124

2020
477
153
63
106
417

344
12,099
147

615
431
12,195
171
5,395

409
35

829
35

During the pandemic, our services have been delivered differently and many
areas have seen an increase in the number of people being supported.
Several of the Day Hospice Volunteers, moved across to Outreach to support
those who were so socially isolated.
Staffing Hours
The average monthly number of employees: -

Staff

2020

Clinical

19 (WTE = 9)

Bank/Sessional

23 (WTE = 9)

Non-Clinical

18 (WTE = 7)

WTE = Whole Time Equivalent
Volunteer Stats

Volunteers in Shops

In House Volunteers

118 (down 4%)

66 (up 1.21%)

It has been a difficult year for all our volunteers. Many have had to step back or take
on a different role according to the national guidance. Our seven shops have been
closed for long periods of time which has been frustrating for the volunteers. Lead by
our new Shops Manager, many of the volunteers have continued to keep the shops
safe, and have found ways of selling items on-line, bringing in much needed money.
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DAY SERVICES
Day Services started 2020 with a view to increasing referral numbers and further
develop our services. Our aim was to continue to support our local community,
introduce Outcome Measures and maintain our approach to rehabilitative work. From
January 2020 until Mid-March 2020, we had 158 attendances and we received 11
referrals.
In March we, like the rest of the world, were hit by the impact of COVID-19. This had a
significant impact on our care delivery and as a service we had to quickly adapt to
ensure we continued to care for our patients in the safest and most effective way
possible. As an organisation, we made the decision to move to telephone call support
due to the vulnerability of the patients that we care for. We made 58 doorstep drops
over the spring/summer period to patients which included afternoon teas and Easter
eggs kindly donated by local companies. From March to December, we made 633
support calls to patients and, once we could return face to face visits from October
2020, we made 53 visits.
We said goodbye to several members of our day service team for various reasons
including redeployment. We developed our team with a Physiotherapist who provides
fatigue and breathlessness support and a Community Clinical Lead Nurse who oversees
our Day Service patients care and has also developed her own caseload. This has
enabled patients to continue to be appropriately supported in their own home during
the pandemic. Our referrals have grown significantly in number since she has been in
post. She embraces external multi-disciplinary team working which has considerably
raised our profile. Appointing our Community Clinical Lead has also enabled us to build
on our staff training and competency program.
Our model of care has had to change due to the pandemic, but this has not stopped us
ensuring our community is well cared for and that their needs are met. Covid19 has
meant we have had to adapt our care delivery and we have seen an increase in
referrals. We have further developed our approach to enhance patient care and have
introduced an Outcome Measuring Tool and Assessment Need Tool to ensure patients’
needs are responded to, reviewed and met. This has enhanced our care delivery and
ensured patients received personalized individual care which responds to their needs
and is always effective.
We have linked in with various other hospices and have attended Zoom
meetings/conferences through Hospice UK, Association of Palliative Day Services,
South West Day Services and a COVID Sub-group held by the CCG. This has aided our
care delivery and service adaption.
We have been able to access Covid vaccinations, weekly testing and had an ample
supply of PPE to ensure patient and staff safety. In the later part of 2020, we
reintroduced home visits which patients and their families/carers have really benefited
from. In 2021 we hope to resume small Day Service groups within the building in a
safe and secure manner.
Throughout the pandemic, we have tried to ensure anyone who accessed our services
has felt as supported as they ordinarily would. We have worked towards our motto of
‘We Support, We Listen, We Care’ as we always would.
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DAY SERVICES (Continued)
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DAY SERVICES (Continued)
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HOSPICE AT HOME/OUTREACH SERVICE
HOSPICE AT HOME
“All the wonderful Great Oaks
carers are such exceptional
people, caring and tender,
whilst exuding calmness and
positivity. This was a great
comfort to me to know that
mum was in such capable
hands.”

“We couldn’t
have managed
without
the
wonderful
team of carers
who went the
extra mile for
us.”

“I just wanted to say thank
you to all the team who have
been looking after our dear
friend, his wife thought you
were all wonderful and has
praised the care & support
you have given to them both.
It was lovely for him to be
supported to stay at home.”

When faced with a challenge the Hospice at Home Service will always rise to it. March
2020 bought its own unique set of challenges when the country faced a national lock
down. Adopting a different way to deliver care was introduced overnight, supported by
online and face to face training for using PPE (Personal Protective Equipment). Health
and Safety and Infection Control policies were reviewed and adapted to meet the risks
involved.
The overriding concern was to reassure the community that the Hospice at Home
service remained open and very much business as usual but also to reassure patients
and families that we were taking every precaution to protect them, and the staff
involved.
The new way of delivering care has now become the norm and staff are more confident
in being able to visit people at home. Some of the staff were not without their own
challenges and a small percentage were required to shield for not only their own
protection, but for their families too. With other services being suspended in the
hospice we were delighted to welcome some of the staff from Day Hospice and
Complementary Therapy to be part of the team and support with visits.
We have also expanded the team by employing a bank Health Care Assistants and a
Coordinator to help with the day to day running and organizing of the team, this has
proved to be most effective enabling the team to make 5,395 visits.
Without doubt this has been a time when we have all expressed concerns and anxiety
about what is to come, therefore, mental health and welfare has been at the forefront.
Without fail the whole team has been encouraged to consider their own health and
well-being with the support of Senior Management and the Hospice at Home
coordinators. Monthly meetings have continued via a social platform, which at times
has been very amusing, with other 4-legged members of the household joining in
(having signed a confidentiality form first!). Sessions/training sessions have also been
delivered online to maintain mandatory and extracurricular training in line with CQC
(Care Quality Commission) guidelines.
To measure how the service has adapted, monthly audits and patient feedback are
recorded to ensure it is effective as well as showing us where we can improve.
Adapting to a different way of working has meant Hospice at Home has continued its
vital work within this rural community by enabling its population to remain at home for
their end-of-life care.
“What’s the bravest thing you have ever said? asked the boy”, “Help” said the horse.
From the book by Charlie Mackesy, A boy, a mole, a fox, and a horse. 2019
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HOSPICE AT HOME/OUTREACH SERVICE (continued)
OUTREACH
“Just knowing someone will call me every week has kept me going through this
pandemic and reassured me that I am not alone.”
Volunteering for the Outreach Service is not only a gift of selfless giving but a precious
life skill.
Volunteers from all walks of life come with their own unique set of
experiences they can adapt to each person they support. The team comprises of
retired nurses and physiotherapists, businesspeople, administrators plus people
running busy households of their own, from across a vast age range, who rise to any
challenge. Some volunteers have been with the service for over 10 years and have
seen its growth during that time. March 2020 bought its own unique set of changes,
when overnight face-to-face visits stopped, no more coffee mornings or taking people
out shopping or to appointments. This had a profound effect across the service, and
very quickly a different way of support was introduced. It took only a short time for
volunteers to contact people to explain how the changes would be and that they would
still be there to speak to them and support them.
Nearly 12 months on, and a different way has become the norm; people are reassured
and confident that there will always be someone there in time of need and whatever
the problem. With services being suspended in the hospice, volunteers eagerly wanted
to know how else they could help. Some of them came across to the Outreach Service
meaning that even more people could be supported. One came from Hospice-atHome, one from Complementary Therapy and six from Day Hospice. Throughout, 19
volunteers have contacted 35 people at times, giving a total of 584.2 hours of
volunteer time.
Service recognition came when we were asked to apply for The Queens Award for
Voluntary Service, which is the highest award given to voluntary groups across the UK.
The application took many hours of volunteer time gathering evidence of how the
volunteers at the hospice have sustained its day-to-day function. Many of the
volunteers were interviewed by the judging panel and we await the result!! Fingers
crossed for celebration in the next annual report!!
An Outreach audit was undertaken in September and the findings were extremely
positive.
Many of the volunteers have not been without their own challenges this year but
regardless, have just kept going and maintaining the normality of life for those who
have had their lives thrown into turmoil.
The Outreach Service would not function without its brilliant, contracted co-ordinator
and her team of amazing volunteers. Thank you to them all, keep calm and carry on.

“You are a grand
organization.
Just
thank you everyone
for your continued
support
and
that
important phone call.”

“I had a phone call from you
every Tuesday. This was a
great mental boost and gave
structure to our week as
lockdown meant all the days
became the same with no
routine things to go out for.”
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“As I was stuck at
home, been good
to keep in contact.
The delivery of
food parcels kept
me going. Nice to
know
I
was
thought of.”

BEREAVEMENT AND FAMILY SUPPORT SERVICES
The Family Support Team:
During 2020 the Family Support Team has continued to support people living with a
life-limiting illness, carers of people with life-limiting illness and those who have been
bereaved, via telephone and online support.
Due to the demand for Family Support the team has grown substantially in the past
year and now has the following team members:
• Laura Baker – Counselling and Bereavement Lead
• Laura Brobyn – Counselling and Bereavement Co-Ordinator
• Vikki Bullock – Specialist Palliative Care Social Worker
• Amelia Ince – Student Counselling Psychologist on placement with us from the
University of the West of England.
• Jonathan Smith – Sessional Counsellor
• Helen Rodwell – Chaplain
Counselling: This year we changed the model and we now provide a counselling
service made up of up to 12 sessions of free counselling to any adult in the Forest of
Dean and the surrounding area, who has a life-limiting illness, or who is a carer of
someone with a life-limiting illness and who has been bereaved through any cause.
Throughout the pandemic counselling has been provided via telephone and online
support.
Recognising that not everyone is able to commit to daytime counselling appointments,
we have now expanded the counselling service, and recruited Jonathan Smith from
funding received through Hospice UK. He will provide counselling in the evening
through on-line and by telephone, starting in March 2021.
Social Work: Support has continued throughout the pandemic. Vikki the Social Worker
as been able to offer signposting to other agencies, to support with housing and
financial concerns as well as offering emotional and bereavement support.
She has also taken on the role of Designated Safeguarding Lead and has supported
numerous staff and volunteers to access safeguarding training online during the
pandemic.
Carers Project: In November 2020, we received funding to pilot a carers project. The
project is delivered by our Social Worker and Community Clinical Lead. They have
created individual support packages for those attending the project and are currently
supporting 18 carers through the scheme. So far, this team have completed 24 home
visits, following social distancing rules, and wearing PPE, to support carers in their
caring role. This has included support with moving and handling, managing symptoms
or medication, respite sits, as well as practical support with housing, benefits and
signposting. The project runs until March 2021.
Bereavement Follow-Up Service: Our Bereavement Follow-Up service continues to
offer support to family members following the death of a loved-one.
Online Social Bereavement Support Group: In November 2020, we received
funding from Hospice UK to pilot a monthly online social bereavement support group.
These group sessions are held on the last Thursday evening of the month and are
facilitated by the Counselling & Bereavement Lead and Co-Ordinator. It is an
opportunity for bereaved people to get together, to help reduce the isolation that
grieving during the pandemic has brought to so many people. The group started in
January 2021 and will end in March 2021. In April 2021 we will evaluate the group,
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BEREAVEMENT AND FAMILY SUPPORT SERVICES (continued)
asking for feedback from the attendees, which will help us to shape the future of the
group.
Lights of Love Remembrance Service:
This year we were sadly unable to hold our usual face-to-face remembrance service at
the hospice building. However, on the evening of Friday 4th December 2020 we held
our first online remembrance service which was live streamed through our YouTube
channel. This is still available on our YouTube channel for anyone who would like to
watch it and it has received 278 views to date.
Those watching the service on the evening were encouraged to join us in lighting a
candle at 8pm, taking a moment to come together with others in the community to
remember their loved-ones.
Remembrance bags, which included a tea light candle, were kindly put together by our
fantastic staff and volunteers at Great Oaks and these were made available to anyone
who requested one.
Lights of Love ‘Take a Moment’ Campaign:
In May 2020, during Dying Matters Week, we launched our
Lights of Love ‘Take a Moment’ campaign and every Friday
at 8pm we invited people through our social media pages to
light a candle in memory of their loved-ones.
Online Supporting Bereaved Adults Training: In November 2020, we received
funding from Hospice UK to deliver online ‘Supporting Bereaved Adults’ Training to
professionals working and/or volunteering with bereaved people in the Forest of Dean.
These 3-hour training sessions are on the last Saturday morning of the month between
January 2021 and March 2021. There has been a high demand for these training
sessions, so we are currently looking at funding to provide further sessions.
Spiritual Support: Helen Rodwell, Chaplain, has been available to offer spiritual
support via telephone during the pandemic to anyone who requested it.
Counselling Evaluation form figures from April 2020 to January 2021
How helpful have you found the counselling:
It helped me to:

Strongly Agree

See things more clearly

9

3

Understand my problems

8

3

Understand myself better
as a person

6

5

Start to make some
changes

7

4

Feel better

5 (1 was Strongly,
Strongly Agree)

5

Feel more confident about
myself

6

6
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Agree

Disagree

Disagree
Strongly

COMPLEMENTARY THERAPY
________________________________________________
“As a consultant in palliative medicine, I have
observed the very real benefits of complementary
therapies. Whether addressing specific symptoms
such as improving constipation through
reflexology or more globally aiding people with
relaxation and mindfulness techniques which can
help those living with the uncertainties of lifelimiting illness – there is a real place for these
approaches alongside more traditional medicine.
I have been incredibly impressed by the efforts of
the Great Oaks team to translate normally very
hands on and individual treatment sessions, into
virtual sessions that allow aspects to still be
accessed during the Covid-19 pandemic”.
Dr. Emma Husbands
Consultant Palliative Medicine
Aromatherapy – Essential oils can help to improve
mood and a general sense of well-being, relieve
anxiety and tension, promote deep relaxation,
improve sleep and skin conditions. “In my practice at
the hospice, I often blend oils for use in ‘aroma
sticks’ which are small, lidded tubes containing a
cotton wick infused with the oils, which can be used
to uplift mood or induce feelings of calm during
anxiety attack.
Karen Hopes – Complementary Therapist

Nurses find it very difficult to unwind
and switch off. Often when they finish a
shift they are still thinking about work
and what happened or what they did. The
responsibility of caring for people, staff,
volunteers, and patients is huge, and
nurses often put others well-being before
their own.
It wasn’t until I started working at Great
Oaks and with the Complementary
Therapy Team, that I really understood
and appreciated the importance of wellbeing.
I now have a greater
understanding of the importance of
taking time and relaxing for our wellbeing, there is great power in talking with
our colleagues to debrief and understand
situations better. Effective teamwork, is
essential to a healthy and happy
workforce.
Ann Hurcomb
Senior Clinical Lead

In the last few months, we have said goodbye to one of our lovely volunteer Bach
flower therapists, Jill Stern, who has moved on to pastures new. As part of our drive
to progress and improve our online services, we have now introduced an EFT
(Emotional Freedom Tapping) & Mindfulness group which takes place online each
Wednesday at 12.00 with the Complementary Therapy team. We have added an extra
Qi gong session with Gerry on Wednesdays at 10.00 to supplement the very popular
existing one on Tuesdays at 10.00.
During the height of Covid19, our Hospice-at-Home service used all available Great
Oaks staff to enable as many patients as possible to access our care. Donna, who has
previous experience and qualifications in care, offered her valuable skills and kindly
joined the team in visiting patients at home. This provided a very valued approach,
providing extra insight, making the service more holistic.
We were able to offer raffle prizes at the fundraising shopping experience days. We
were incredibly grateful to receive 11 pledges of ‘holistic pampering’ for our ‘Guess the
Number’ raffle prizes from local therapists including nutritional advice, Mindfulness with
Horses, Bowen, Indian Head Massage, manicures/pedicures and more.
I give a big thank you to the complementary team who have continued to offer
therapies in diverse ways through such a difficult year.
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COMPLEMENTARY THERAPY (continued)
Sound Relaxation
We are all adapting to the current restrictions in the way we provide complementary
therapy. We have introduced a weekly Zoom Sound for Health session. These have
been quite successful but, unfortunately are very limited, compared to the physical
group sessions.
Testimonies from patients.

I find the Sound for Health sessions really help
the way I think and feel physically and
emotionally. The gentle exercise is energizing
and puts me in a good place.

Unfortunately, we are very limited to
what we can do during the zoom
sessions in lockdown compared to
physical group sessions, due to mostly
one-sided
communication.
The
exercises are enjoyable.

As an 81year-old lady, living alone with family
living far away I find it very good for my mental
wellbeing in these difficult times, as well as the
benefits from the actual sound therapy. I especially
enjoyed today the heart section which I found very
emotional and cried a lot but also found that the
tears became tears of joy and the remembrance of
happy times, it was very good.

Visualization is more relaxed &
cosy being in the comfort of my
own home…I really love
Donna’s visualizations.

Just to say thank you for your Sound Therapy sessions. I am
finding life a little different at the moment being the sole carer
for my very sick husband. It’s not always easy to remember,
or find the time to take care of myself and I realise it’s
Qi Gong
important that I do. Sometimes it is difficult to join the Friday
morning session but when I do it makes a real difference to
how I feel and cope with all that life is throwing at me at this
time. I particularly find the mindfulness section takes me away
from all my troubles for a few moments. The sound element is
more valuable than I expected but not the same as being in the
room with the gongs and tinkling bells etc. Great Oaks is such
a wonderful support and I thank you all from the bottom of my
heart for all that you do.

The heart meditation is
very emotional taking me
to the past, thinking of my
loved one, causing me to
miss
them
but
the
opportunity to focus on that
love, brought it into the
present & made me smile
even after the tears, which
surprised me.

Qi Gong
Gerry is a long-standing and much-loved therapist at Great Oaks Hospice and his many
therapies include Qi Gong, Bowen, Aromatherapy and Bach Flower Remedies. Due to
the Covid-19 pandemic, Gerry is having to adapt and grapple with the wonders of
technology so that he can continue to offer his services to his lovely patients and
carers. Gerry has helped patients by conducting one-to-one sessions and one lady
puts her mobility challenges that she has overcome, to her meditation sessions. “The
sooner we can get back to actual sessions the better, but on Zoom is so, so much
better than nothing”.
Well done to Gerry for mastering the intricacies of Zoom!
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VOLUNTEERING FOR GREAT OAKS
Due to the Pandemic, it has been a difficult year for volunteering. At Great Oaks our
priority has always been the safety and wellbeing of our volunteers and this has had to
come first. Due to restrictions in lockdown and social distancing measures many of our
volunteers have therefore worked remotely from their homes.
Volunteers across our services have continued with their roles albeit in a different way
with support via telephone contact, by delivering donated gifts or essential items, or
some fundraising in whatever way they can to support us financially. Many volunteers
have been flexible adapting their skills and talents and transferring them across to
other services for example Maggie one of our drivers picking up PPE for the hospice,
from donating companies or suppliers and others helping with Ebay sales.
A huge thank you must also go to all our shop volunteers who have gone above and
beyond by returning to work in our seven Great Oaks charity shops, throughout this
pandemic and difficult times. The shops reopened one by one from June onwards
following strict guidelines and government advice. All precautionary measures were
put in place and infection control training given prior to reopening periods. Many
volunteers have stepped forward to cover extra shifts and had to adjust to wearing
protective masks throughout their shift.
VOLUNTEER / ROLES AT GREAT OAKS
We have 180 Volunteers working across these roles

OUTREACH

GARDENERS /

CHAPLAIN

MAINTENANCE
CATERING
/ KITCHEN
RECEPTION /
ADMIN

Great Oaks
Board of Directors

DIVERSIONAL
THERAPY
SHOPS
LEAD SHOPS X 6

DRIVERS

BUTTY GROUP
(USER GROUP)

COMPLEMENTARY
THERAPY

BEREAVEMENT
SUPPORT

SUPPORT GROUPS
FRIENDSHIP / COFFEE
MORNING / PAMPER

FUNDRAISING
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VOLUNTEERING FOR GREAT OAKS (continued)
We cannot do what we do without our volunteers, providing the quality service they
help to deliver. Their diversity, commitment, and responsive attitude truly make Great
Oaks a personalised hospice service across our rural community. In honour of this we
were put forward for the Queens Award for Voluntary Service. Representatives from
our volunteer roles were interviewed by a panel and we eagerly await the outcome
(hoping to know by the summer). Whilst preparing for the application, it was
acknowledged that our volunteers had offered 31,621 hours of regular volunteering
this year this does not account for the additional hours of all fundraising volunteers.
Many thanks to Jane Hamilton, our Vice President, for collating the application.
With many people having extra time on their hands, you may wish to become a
volunteer for Great Oaks. It is an extremely rewarding role, and we are hoping by the
spring/early summer we can get our volunteers back to some kind of normality. If
you wish to apply, please contact the Volunteer Services Coordinator at the hospice.
-

We volunteer because we
enjoy sharing our time,
talents, and treasured
moments.
I volunteer because I want to
give something back to those
more unfortunate than myself.

We volunteer
because we want to
make a difference.

I volunteer because I meet
new people and people do
not judge me for my
disability.

I volunteer because I want
to help make a difference.
I get so much out of it and
enjoy every minute.

We volunteer because there
is such a special atmosphere,
no sadness, lots of fun for
patients to share with each
other and us.
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FUNDRAISING AND OUR SUPPORTERS
Despite the current restrictions due to the Pandemic, our Fundraising continued in
different ways and we were absolutely delighted when Jan Miles one of our members of
staff approached us to say, that her ninety-six-year old Dad, Denis, would like to do a
‘Captain Tom’ inspired challenge. Debbie contacted Denis and he offered to complete
walking ninety-seven lengths of his garden in time for his impending 97th birthday.
Denis then appeared on Points West several times, in addition to front page press
coverage and several slots on Gloucestershire Radio where he was a finalist in the BBC
radio superstar awards and won a High Sheriff’s award for his fundraising. He raised
the grand sum of £11,698.00 for Great Oaks, Well done and thank you, Denis.
Martin Heath decided to run around Mitcheldean 101 times in different fancy dress
outfits to brighten up the villagers’ days with a different costume each day and raised
£1,887.50 and in the BBC Superstar awards had a GWR Train named after him. Thank
you, Martin.
Les Cockle is a gentleman from Yorkley who repairs and refurbishes cycles. He decided
that he would contact us to put out an appeal for any unwanted cycles that people
would be happy to donate to him. He would then repair and sell them on, donating
every penny raised to Great Oaks. As cycling became very popular during the lockdown, he was able to sell hundreds of cycles and has raised an incredible £23,050. He
is continuing to raise funds for us in this amazing way. A very big thank you to Les.
LVC fitness instructor, Lisa Cherry ran a five-hour fitness fundraiser on Zoom, in an
event organised by Great Oaks Fundraiser Debbie, (who happens to be one of her class
members). With the additional support of Lloyds Bank, who match-funded the efforts
of two of their employees, the event raised £3,700 for Great Oaks. Thank you, Lisa.
We were also very fortunate to have support, once again, from Suntory Beverages &
Food GB & I, who donated beverages etc. for our fundraising events. Also supporting
us were SPP who throughout the first lockdown donated afternoon tea boxes to deliver
to our Hospice patients.
During the last few months, we have spent time planning events to roll-out once the
restrictions are lifted. We will have fundraising events that range from car treasure
hunts, children’s Easter activities, shopping, and fashion events and even a return of
the Moonlight Walk. 2021 is certainly going to be busy and we look forward to meeting
up with you all once again.

A BIG THANK YOU TO EVERYONE WHO HAS SUPPORTED US THROUGHOUT
THIS VERY SURREAL YEAR
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THE HOSPICE CHARITY SHOPS

Mitcheldean
Newnham

Coleford

Cinderford

Lydney

Newent
With Covid19 restrictions coming into place early in 2020, we sadly had to close our
charity shops, but the lead shop volunteers were proactive in ensuring the water
checks etc were completed each week and regular contact was maintained to keep
everyone and everything safe and well.
Prior to re-opening, the shops were “fogged”, and all volunteers had full Covid training.
Quarantining stock and hand sanitizing was put in place, as set out by the Charity
Retail Association standards. The maintenance-team built safety screens for each shop
and were greatly appreciated by not only our volunteers but customers alike. The
shops re-opened one by one when volunteers were able to return, with slightly reduced
opening hours as not all volunteers felt safe enough to return. This has had a reduced
effect on the previous year sales figures, but everyone has done their best to ensure
they did as much as possible.
In September, a group of volunteers in the Mitcheldean shop decided that they could
no longer continue to volunteer with Great Oaks and moved on to pastures new. To
enable us to continue to stay open, fundraising volunteers and other hospice staff
stepped forward and kept the shop open. It did not take long before a team of 15 new
volunteers were found and the shop now remains an important part of the village.
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THE HOSPICE CHARITY SHOPS (continued)
Sales went well and the volunteer teams managed the change effectively, until of
course the second lockdown was announced. Quickly the teams closed their shops, but
they still had a “can do” attitude and when they re-opened, they were soon busy with
Christmas sales. Newent’s Christmas theme window was proudly on display on the
National Charity Window Display online page and seen by thousands of other charities.
All the other shops are always actively decorating the shops to reflect national
occasions throughout the year keeping the public’s interest as they pass by. To keep
the spirit going, mince pies and thank you Christmas cards were delivered to the shop
teams, but sadly once again lockdown three was put in place.
Throughout the current lockdown a Hospice online shop was set up, with over 1,300
people liking and following the selling page. This has brought in at least a bit of
income and Gift Aid monies from stock which would have been sitting in closed shops.
We have had many positive comments from customers who are missing the shops
being open and hope they will visit when we reopen again.
During the pandemic we also set up a Great Oaks pre-loved Wedding dresses and
Wedding party attire selling page on-line. This is a new project that we are adding
shortly to the upstairs floor of the Coleford Charity shop. The on-line shop has been
shared on over 30 National Wedding pages, whilst we wait to fully role out this
expansion. Within this area, the space will be utilised not only with the Wedding
section but with the Ebay and shop storage.
Each shop now has its own Facebook page that sits under the umbrella of Great Oaks
shops. These pages help the shops to be part of their own community as well as part
of the greater area we cover. Lead volunteers are also members of a WhatsApp Group
that we have used to ensure contact and updates during lockdown, as well as regular
telephone calls.
We have recently enrolled 5 volunteer drivers to move stock from shop to shop
enabling us to increase sales by having the right stock in the right shop.
More volunteers are waiting to join us in the shops once restrictions are reduced.
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EDUCATION
Education Report
The Covid pandemic restrictions continue to affect the holding of face-to-face training
courses in the Acorn suite. However, it has still been a priority for us to ensure the
safety of staff volunteers and the patients we support through the delivery of good,
effective training, presented in other formats.
Mandatory training has been completed by all staff in a written format with Q&A testing
for learners to complete before certificates are issued. We have also accessed Adult
Safeguarding and Clinical training courses as well as service specific training through
online training providers.
Equality & Diversity with unconscious bias and BAME awareness training has informed
staff about cultural and social factors which may impact upon a patient’s quality of
care.
Infection control and Covid awareness training, including donning and doffing of PPE,
has been part of the essential Covid awareness guidance given to staff.
Reviewed and updated IPR and 1-1 forms ensures staff are given every opportunity to
discuss their training needs.

THE ACORN EDUCATION SUITE/OTHER FACILITIES
Unfortunately, we have not been able to use the
pandemic as face-to-face training, meetings and
can be used to its capacity as soon as things
normality.
However, some activities, listed
February, and March, before the lockdown.
Sound Therapy
Qi Gong
MS Group

February & March
January, February & March
January & February
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Acorn Education Suite throughout the
courses etc had to stop. Hopefully, it
are able to return to some form of
below, took place during January,

FINANCIAL REPORT
Extract from the Statement of Financial Activities for the year ended 30/09/2020
Year ended
30/09/2020
£000

Year ended
30/09/2019
£000

112.9
85.9
93.4
165.5
29.1
66.9
409.0
0.9

252.7
171.8
84.3
0.0
34.4
6.3
352.6
21.6

963.6

923.7

731.2
134.3
35.7
28.3
929.5

676.8
127.9
39.1
22.8
866.5

34.1

57.2

30/09/2020
£000

30/09/2019
£000

Fixed Assets (Net of
Depreciation)
Investments
Total Fixed Assets

793.0
312.7
1105.7

828.7
316.1
1144.8

Cash
Debtors & Stock
Creditors
Total Current Assets

558.2
74.1
(156.6)
475.7

405.7
26.5
(29.8)
402.4

TOTAL ASSETS

1581.3

1547.2

INCOME & EXPENDITURE
INCOME
Shop Income (net of costs)
Donations
Fundraising
COVID grants
Grants
Legacies
Funding for Services Provided
Investments
Total Income

EXPENDITURE
Hospice & Bank Staff Costs
Hospice Running Costs
Depreciation
Governance Costs
Total Expenditure
NET INCOME

BALANCE SHEET SUMMARY
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FINANCIAL REPORT (continued)

Investments Other Income

Fundraising Events
(inc. 200 Club Lottery)

Shop Income
Services Provided
under Contract
(Hospice at Home)

Legacies

NHS Funding

Donations & Gifts

COVID/Furlough
Grants

Grants

The Covid19 pandemic had a significant impact on how the Hospice ran. The staff
worked quickly, and flexibly to ensure families received the support they needed.
Although shop sales were greatly reduced, the ability to secure grants, both locally and
nationally, offset the impact of the pandemic.
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HOSPICE SUB COMMITTEES
HEALTH AND SAFETY
This sub-committee meets quarterly to discuss all aspects relating to the health and
safety of patients, staff, volunteers, and visitors within the hospice itself and each of its
shops. This includes assessments of potential risks plus consequence of accidents and
near misses. Throughout the Covid19 pandemic, the group has held online meetings.
The committee seeks to ensure that Great Oaks fully complies with the Health and
Safety at Work Act 1974 that sets out the general duties which employers have
towards employees and members of the public, and employees have to themselves and
to each other.
Quality Group
Clinical governance is a system through which organisations are accountable for
continuously improving the quality of their services and safeguarding high standards of
care by creating an environment in which excellent, safe & effective care is delivered.
This group meets quarterly and reviews:
▪
▪
▪
▪
▪
▪
▪

clinical leadership, performance, audit, risk-management,
measures
complaints, compliments & compliance
continuing healthcare needs
changing practice through evidence, using research findings
continuing education
service users’ experiences
clear accountability

and

outcome

FINANCE & PERSONNEL
The Finance Committee meets quarterly to review budgets & investments and to
discuss current issues. The committee also reviews any longer-term proposals and
forecasts brought forward from previous meetings. This process fulfils our legal
obligations which are monitored by the Charity Commission. The Commission says
that:
Internal financial controls are essential checks and procedures that help charity
trustees:
▪
▪
▪

meet their legal duties to safeguard the charity's assets.
administer the charity's finances and assets in a way that identifies and
manages risk.
ensure the quality of financial reporting, by keeping adequate accounting
records and preparing timely and relevant financial information.
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HOSPICE SUB COMMITTEE - MEMBERS
Health & Safety Group
Alan Robinson
Ruth Keeble
Ellen Ralphs
Jackie Morris
Christopher Howells
Gail Cooper
Jim Spiers
Dave Beddis
Ann Hurcomb

Chairman
Chief Executive Officer
RGN
Administration Manager
Volunteer
Education Facilitator
Caretaker (Resigned October 2020)
Health and Safety Advisor
Senior Clinical Lead

Finance Committee
Geoff Capps (Chair)
Ruth Keeble
Ursula Williams
Chris Hawkins
Sophie Powell
Jay Waller
Gary Ellis
Sue Williams
Hugh Aldridge

Finance Director
Chief Executive Officer
Fundraiser (Trusts/Grants)
Director
Accounts Officer
Director
Director
Director
Director

Quality Group
Dr Emma Husbands
Dr Janet Adams
Ruth Keeble
Laura Baker
Ann Hurcomb
Anne Edwards
Sue Williams
Anne Morris
Dr Roy Sharma

Consultant Palliative Medicine GRH
Retired GP
Chief Executive Officer
Family Services Lead
Senior Clinical Lead
Community Clinical Lead
Hospice Chairman
Director
Medical Director
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WHO’S WHO
President:
Vice President:

Sheila Evans, MBE
Jane Hamilton, MSc, RN

Board of Directors:

Sue Williams, RGN (Chairman)
Jay Waller, MCMI, MAPM (Vice Chairman)
Geoff Capps, BSc, FCMA (Financial)
Philip Blatchly (Estates)
Mark Hatcher, FCCA (Resigned March 2020)
Dr Roy Sharma, MA (Cantab) MB, BCh, MRCGP
Malcolm Paterson
Chris Hawkins, AIIT
Julie Sharma, Dip IHSM; Grad IPM; MBA (Cardiff)
Gary Ellis, LLB
Hugh Aldridge, FCIH
Lorraine Aldridge
Alan Robinson
Anne Morris MSc RGN

Company Secretary:
Medical Director:
Chief Executive Officer:

Mark Hatcher, FCCA (Resigned March 2020)
Dr Roy Sharma, MA (Cantab) MB, BCh, MRCGP
Ruth Keeble RGN, Dip (Professional Practice)

Clinical Team:

Ann Hurcomb, RGN
Ellen Ralphs, RGN, Dip (Ethics of Cancer & Pall Care)
Becky Jones, RGN (Resigned July 2020)
Ellie Harris RGN (Moved to H@H bank)
Sally Taylor RGN
Sue Hillier RGN
Leona Price Occ Therapist (Resigned July 2020)
Teresa Harley HCA
Linda Barrow HCA
Lisa Pollock, MFHT, IHHT, NVQ (Level 3), C&G
Laura Baker, MA, BSc, Post Grad Dip (Integrative
Counselling)
Jan Miles HCA
Anne Edwards RGN
Stacey Kear RGN
Gerry Crossman, Dip (Reflexology & Physiology)
Donna Howells BSc Physiotherapy
Victoria Bullock, BSc Hons Social work
Steph Morley, Physiotherapist
Debbie Baldwin HCA
Jhodi Griffin HCA
Laura McKinney Hopkins HCA
Laura Brobyn, BSc Hons, Dip (CPCAB)

Education Facilitator:

Gail Cooper

Chaplains (volunteer):

Rev Helen Rodwell,

Volunteer Coordinator:

Ellen Ralphs
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WHO’S WHO (Continued)
Administration Manager:

Jackie Morris

Finance Officers:

Sophie Powell
Debbie Huson

Charity Fundraiser:

Debbie Hutchinson

Shops Manager:

Pauline Fosbery

Administrative Staff:

Barbara Haynes
Sally Meek
Gwyneth Nicholls
Laura McKinney-Hopkins

Cook:

Jan D’Ambrogio

Housekeepers:

Carolyn Schofield (Retired September 2020)
Cath Jones (Started September 2020)
Susan Jefferies,
Davina Carruthers

Caretaker:

Hugh Cromie,
Jim Spears, (Resigned October 2020)
Glyn Grindle
Phil Cole
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