“We Listen, We Support, We Care”
“WeGreat
listen,
We support, We care.”
Oaks, Dean Forest Hospice,
The Gorse, Coleford, Gloucestershire. GL16 8QE
Telephone No: 01594 811910
www.great-oaks.org.uk
e-mail: clerical@great-oaks.org.uk
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FOREWORD
2019 has been a year of change for the Hospice with Ceri Evans, our Chairman since
the Hospice started in Coleford in 2004, stepping down after an illustrious period of
growth and development. I would like to thank Ceri for his dedication and service to
the hospice over the years. I took over the role of Chair in March 2019 with Vice
Chairman Jay Waller. Together, working closely with Ruth Keeble as CEO, the Board of
Directors and staff we are continuing to develop services to support adults with life
limiting illnesses and their relatives in the Forest of Dean and surrounding areas. Ruth
and her team have also been busy this year preparing for our 3-yearly visit from the
Care Quality Commission (CQC) ensuring we remain compliant in line with the
regulations.
I would like to thank our local communities who support us through our fundraising
activities, donations, supporting our shops, volunteering or pledging legacies and are
so generous to the hospice. We need £800,000 a year to run Great Oaks – we receive
200,000 from the NHS and must raise £600,000 to ensure we can provide and expand
our services. We could not continue to run Great Oaks so efficiently without the
unfailing support of our amazing staff and volunteers who work in all areas of the
Hospice and to whom I would like to say a huge Thank You.
Our reputation is recognised locally because
‘We listen, We support and We care’




‘We listen’ and develop services in line with patient need and feedback from our
patients.
‘We support’ patients and their families in their homes and our Day Centre
through difficult periods in their lives.
‘We care’ Our qualified nurses, carers, staff and volunteers provide outstanding
compassionate care.

Our 2019 Annual Report and Financial statement shows in detail the services, care and
support that we can provide to the people of the Forest and surrounding areas.

Thank you for continuing to support Great Oaks, Dean Forest Hospice.

Ceri Evans
Retiring Chairman

Sue Williams
Chairman
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INTRODUCTION
As you read this year’s annual report you will see that the staff and volunteers have
had another busy year. All hospices are now inspected by CQC in the hospital category.
This has been quite a challenge for many hospices especially the smaller ones like
Great Oaks. It is essential that we remain compliant and the team have confidently
stepped up to meet the regulations. It is required that we evidence the care we provide
through the use of audit tools, outcome measures, and feedback. A great deal of work
has been done this year to meet these requirements for which we are very grateful.
Our Day Services have worked more flexibly to provide a wider range of support
groups: Living Well, Recovery through Activity and Cookery for bereaved men. This
runs alongside our twice weekly Day Hospice provision. In the New Year this will be
extended to include a Fatigue and Breathlessness group for those coping with
respiratory conditions. A grant has been provided for this support group by Hospice UK.
Our Hospice at Home team have embraced the challenges of supporting end of life
patients and their families twenty four hours a day and we will shortly expand this
team to help meet the demand. A set amount of money is received from the Clinical
Commissioning Group (CCG) to cover the costs of caring for these patients but it does
not meet the full amount required.
Of course none of this clinical expansion would be possible without the growth of our
fundraising and retail arm. Our fantastic shop volunteers have worked tirelessly to
continue to bring in half our income. This income generation has been enhanced by an
excellent fundraising year. A huge thank you goes to the local community, for
supporting such a wide range of events in 2019. Particular thanks this year to Nick
Penny, Major of Coleford and to LRS (Lucozade Ribena Suntory) who both made Great
Oaks their charity in 2019.
Volunteers are essential to our organization. This year we have been pleased to
welcome a number of people who are now offering their time and skills in so many
areas, from the shops, gardens, reception, patient areas and at Board level too.
We are proud to provide a service which is flexible, responsive, safe and caring. All of
this is possible through guidance from our Board and strong leadership across the
organization.
Great Oaks facts & figures for 2019






397 new patients were referred to Great Oaks in 2019
Hospice at Home delivered 12,099 hours of care
99% of Hospice at Home patients who expressed a wish to be cared for and die
at Home were successfully supported to do so.
The Outreach Volunteers made 409 visits to people in their own homes (up
almost 19%)
193 volunteers supported Great Oaks either in house or in the shops (up 14%
from 2016)

Ruth Keeble CEO
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WHAT IS GREAT OAKS?
_______________________________________________
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SERVICES PROVIDED DURING 2019
Day Hospice (Tuesday & Friday 10.00 am – 3:30 pm)
Nurse-led Day Hospice offering care and support from the clinical team of nurses,
social workers, complementary therapists, occupational therapist, and volunteers.
Patients attending may need symptom control, support and psychological advice and
will also have an opportunity to meet and socialise with others in a similar position.
Outpatients (by appointment only)
This usually takes the form of planned visits,
complementary therapist, social worker or nurse.

following

assessment,

to

a

Hospice at Home
Skilled nursing care both day and night in people’s own homes which is offered to
those who are approaching the end of life and wish to die at home. The Hospice is
funded to provide this care by the NHS.
Outreach Service
A non-nursing service provided by Great Oaks volunteers that takes hospice care and
support into people’s own homes. This may involve help, support and guidance for a
family through a crisis or challenging times.
OTHER HOSPICE SERVICES
Carers’ Support
Currently this is an informal service for those living with someone who has a life
limiting illness. The Complementary Therapy team hold ‘Pamper Days’ for carers
throughout the year.
Family Support
This is a more specific type of support, provided by the Hospice social workers for
families of those living with a life limiting illness.
Specialist support groups/courses
The following groups now meet several times a year to give specific support, helping
people adapt to their changed situations, through 6-8 weekly sessions.






Bereavement Group
Cookery for bereaved men
Recovery Through Activity
Making Memories
Living Well

Bereavement Support
All those known to the hospice are contacted a few weeks after their loss for support in
a group session or on an individual basis.
Friendship Group
This is a self-help support group for those who have used or are using hospice services.
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SERVICES PROVIDED DURING 2019 (Continued)
Qi Gong
Is an open group, for those who are connected to or who have been using hospice
services to participate in a gentle form of Tai Chi.
Sound Relaxation (1st Thursday of month, 2.00 – 4.00pm)
is a form of deep relaxation provided by the Complementary Therapy team.
Open Coffee mornings: (1st Wednesday each month, 10.00 – 12.00 midday)
This is an opportunity for people to call in to the hospice to see what the hospice offers
& to have a chat over a cup of tea/coffee with a member of the Outreach team.
Cancer Support Group (alternate Thursdays 10.00 – 12.00 midday)
For people receiving treatment, living with or surviving cancer, and their carers: to
support recovery and enhance quality of life.

__________________
HOSTED SERVICES AT GREAT OAKS
Provided at the Hospice and organised by other Organisations
Dr Emma Husbands, Consultant in Palliative Medicine: (by appointment).
A specialist clinic is held at Great Oaks for those referred by their GP, Nurse Specialist
or Hospice, with complex palliative care needs including symptom control.
Heart Failure Clinic:
By appointment with the NHS Heart Failure Team
Lymphoedema Service
A clinic held by the Gloucestershire Lymphoedema Service
Exercise in Cancer Group
Run by FOD District council via GP referral.
Breathe Easy Group:
This self-help group is affiliated to the British Lung Foundation.
MND Support Group:
A self-run support group held on 2nd Thursday, alternate months.
MS Forest of Dean Support Group:
A self-run support group for those living with MS held on 2nd Thursday of each month.
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SERVICE STATISTICS
Stated below are the percentages gained over a 3 year period, showing how the care,
provided at the hospice increased.
Service Activity 2019

Referrals
Deaths
Day Care Attendances
Complementary Therapy
Treatments
Bereavement Support contacts
Hospice At Home hours
Hospice At Home families
Outreach Visits
Outreach Clients

2016
239
113
609

2019
397
124
660

3 year %
increase/
decrease
66%
10%
8%

2515
196
8135
87
92
20

2317
344
12099.5
147
409
35

-8%
76%
49%
69%
345%
75%

As Hospice at Home continues to grow so does the work of our Outreach volunteer
team. The number of visits made by this team has increased from 92 in 2016, to 409
in 2019.
We are extremely grateful for all the care and support this team of
volunteers give to people in our community.
Support Groups: total attendances 2019

Attendances

Qi
Gong

Sound
Therapy

Friendship
Group

1041

71

69

Open
Coffee
Mornings
387

Bereavement
Group

Cancer
Support

31

139

Specialist support:
Great Oaks continues to be well supported by Consultant (Palliative Medicine) Dr Emma
Husbands, who holds fortnightly clinics at the hospice and offers ongoing support to
the clinical team whenever it is needed. Similarly, the Community Specialist Nurses
(Palliative Care) also give their support.
During 2019 Dr Husbands saw the following number of people in these clinics held at
Great Oaks:

JAN
12

FEB MAR APR MAY JUN
12
10
22
4
6

JUL
10

AUG SEP OCT NOV DEC TOTAL
0
5
9
2
9
101
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SERVICE STATISTICS (Continued)
Staffing Hours
The average monthly number of employees: -

Staff

2018

2019

Clinical

16

(WTE = 9)

17

(WTE = 9)

Bank/Sessional

21

(WTE = 7)

22 (WTE = 7)

Non Clinical

13

(WTE = 5)

14

(WTE = 6)

WTE = Whole Time Equivalent

Volunteer Stats

Volunteers in Shops

In House Volunteers

138 (up 9.5%)

55 (up 30.9%)

Our 6 shops are open 6 days per week and each shop is staffed by a group of
volunteers, and a Lead Shop Volunteer. The shop volunteers are supported in their
roles by the Hospice CEO and a Health & Safety Lead/Volunteer Co-Ordinator who also
supports In-House volunteers. We are so grateful for the contribution that our shops
bring, please see pie chart on Finance Report pages 32. The Pie Chart shows
contributions from 200 club, investments, grants, fundraising, legacies and donations.
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DAY SERVICES
Day Service
Our Day Service has been through a period of change and adaption during 2019 to
allow for a more rehabilitative approach towards our patient care. Our ethos has
developed and we are now looking at how we can help our patients to adapt and live
well with their diagnosis, helping them to maintain their independence. We look for
ways to help them to adapt to their changes rather than let it define them.
We lost our chaplain Rob this year as he moved to another Parish, but continue to be
well supported by Helen and we thank her for the invaluable input and support she
provides not only to patients but to our whole organisation.
We continue to work closely with all aspects of our organisation to ensure a joined up
approach and effective care provision for our patients.
In 2019 we embraced the national approach to reviewing and discharging patients.
This has enabled us to identify individual’s goals and ensure that we are working
towards them which in turn ensures their time spent with us is purposeful and
meaningful. We have worked hard to facilitate our patients to a point where they can
enjoy life knowing that we have helped them to adapt and will still be there for them in
the future. We have strived to enable our patients to live as well as possible, and to the
best of their ability.
Our Occupational Therapist and Senior Clinical Lead have been working hard on
engaging with the community, facilitating various groups such as Making Memories,
Living Well, Fatigue and Breathlessness and Drop in Sessions which have helped us to
strengthen relationships in the community and promote our services. Promoting
different aspects of our service has helped the community and the wider Health Care
Professions to understand how many different dimensions there are to Great Oaks and
that we are here to be utilised.
We have continued to proactively refer and liaise with other Health Care Professionals
for specialist advice and input when the need has been identified. This has allowed for
improved practice and promoted personalised and well-coordinated care for all, and our
focus has remained as much about the carers and family as well as the patient.
Our paperwork has been updated and care plans implemented to demonstrate that we
are constantly adapting to the needs of our patients to ensure they receive safe
effective care.
All of our staff within our Day Service, have continued with their Professional
Development and attended courses as part of the Countywide Programme to ensure
that they are delivering the most up to date and effective care.
Our aim is to continue to promote our organisational values and ensure ‘We Support,
We Listen, We Care’ to all who access us in 2020.
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DAY SERVICES (continued)
Be
B

Patient Feedback

Being here enables
me to get out of
the house

Attending Great Oaks
takes my mind off my
illness

The staff are brilliant!!

Attending Great
Oaks has given me a
purpose in life by
reawakening my
interests

All the staff and
volunteers are
extremely thoughtful,
considerate and kind.

CHAPLAINCY
We are always grateful of the support given by our visiting chaplains Helen and Robert,
but unfortunately, we gave our best wishes to Robert and his family who moved in the
summer to a new church posting in Mid Wales. We all send a big thank you to Robert
for his dedication to Great Oaks. The Day Hospice patients are always happy to spend
time with the chaplain and they are always very understanding and supportive to our
patients and their families, helping them to cope with the life limiting illness and the
stresses this brings. The input they bring to the hospice supporting our staff is
invaluable. Our particular thanks must go to Helen for leading our annual Lights of
Love Remembrance Service.
Many thanks to you both from the Great Oaks team.

Rev Helen Rodwell
Rev Robert Saunders
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DAY SERVICES (continued)
Be
B

Statistics from Day Hospice 2019:


There were 660 registered visits for 2019



We carried out 119 Initial Assessments with patients who were then either
signposted to internal services within Great Oaks or external services within the
wider community.



In 2019 we sadly lost 13 patients from our day service. Five Day Hospice people
received services from our Hospice at Home service. This highlights that we are
continually striving to ensure our patients are able to access all of our services in
a comfortable and timely manner.



Referral and discharge summary
80
70
60
50
Referrals

40

Discharges
30
20
10
0
2019

2018

The above graph shows that whilst referrals in are the same as 2018 the discharge
numbers are higher. This shows that we are meeting patients’ needs and ensuring that
they receive suitable care to adapt and live well, in the safe knowledge that we are
here if they need us.
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DAY SERVICES (continued)
Referral analysis for 2019

Total
Hospital Consultant
District Nurse
Self
GP
Macmillian
Outpatients
Other Source
Hospital Nurse
Hospital Macmillian
Specialist Nurse
Community Macmillian
Source not recorded

The graph above gives an overall picture of where our referrals have come from
throughout 2019.
The information below evidences the age range of people who received care from us
within our Day Hospice. This shows that a wide range of age groups are accessing our
services.
12
10
8

25-64
65-74

6

75-85
4

>85

2
0
Male

Female
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DAY SERVICES (continued)
CANCER SUPPORT GROUP
The Cancer Support Group which is run from the Hospice continues to grow, providing
invaluable support to anybody affected by Cancer. The purpose of the group is so that
individuals can access peer support in a safe environment but also safe in the
knowledge they can also access medical input. We have spent time promoting this
service within the Oncology units, information centres and Chemotherapy Outpatients
in an attempt to publicise the service. We have put together a programme to ensure
the group has some direction each week and have enjoyed various activities including
Mindfulness, Craft, Card Making, Pottery, Sound Therapy and Qi gong.
Coleford Statistics:
 15 people accessed the group in 2019
 46 hours were spent supporting them by a Nurse and a Health Care Assistant
In July 2019 our Newent group made the decision to come to an end. The group had
been so well facilitated that they no longer required our input and were ready to ‘move
on’. They were very thankful for the input from Great Oaks. Below is some feedback
from the group:

The facilitators
were kind and
knowledgeable

The group
encouraged
me to ‘Get up
and go’

The group gave
me support and
confidence to
share my
experiences

OCCUPATIONAL THERAPY
Occupational Therapy (OT) has continued this year at Great Oaks with 26 people
referred for issues surrounding self-care, productivity and leisure.
The impact OT has in improving and maintaining occupational performance and quality
of life for people is noteworthy. Sometimes small changes have big impact, for
example, enabling increased independence and confidence in self-care such as bathing,
toileting, or dressing through the adaptation of environment or techniques. This may
involve the provision of aids, equipment or re-thinking ways of managing tasks.
Advice on managing fatigue and breathlessness, energy conservation and pacing of
activity is often discussed with patients, and has also now been trialled as an
outpatients group.
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DAY SERVICES (continued)
Recent feedback has been given from a patient, (paraphrased) who said ‘It has helped
me to learn about pacing and better organisation of my time, and how to manage my
anxiety and breathlessness. I’ve changed my mind-set and now feel in control, rather
that the illness controlling me. I know I can use what I’ve learned to help me, I know
I’ll cope and be ok’
In Day Care we have used various productivity and leisure activities, such as cooking,
gardening, and arts and crafts to help people achieve their individual goals, and also
for many in providing diversion from illness and circumstances.
The garden is also used as a place where people can engage practically in gardening
tasks, but also explore physically and through the senses, as well as for social
interaction, interaction with the environment and for relaxation. Our new potting
bench this year has enabled us to create a nice area for therapeutic gardening.
Puzzles and games continue to be popular with patients and is a good form of
diversion, but also helps with social interaction, cognitive skills, concentration, decision
making and more, alongside using physical skills in strength, dexterity, balance and
range of movement.
This year we have run a ‘Recovery through Activity’ group, which began as an
outpatients group, but due to patients circumstances, finished off being run during Day
Care. This evidence based programme, based upon the ‘model of human occupation’
worked with people on various aspects of daily activities and interests, using both
discussion and activities. The aim is to empower and help people to recognise and use
the power of activity to change and improve their own well-being quality of life.

Volunteers Hilary and Chris
doing some puzzles with a few
patients.

Leona Price,
Occupational Therapist, with
able assistance from Chris
partaking in a little gardening
with the patients
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HOSPICE AT HOME/OUTREACH SERVICE
“You are wonderful and were our rocks through a difficult time”
Responding to the need of a close knit community has never been more evident than in
2019. With a change in commissioning and how end of life care is provided meant that
the Hospice at Home service looked to other ways of providing care at home and to the
support of families.
Expanding the service into more day visits, as well as overnight proved to be a
challenge initially but once there was a clear framework in place, adopting a new way
of working became second nature. This was mostly down to the coordination of the
team but ultimately the commitment and flexibility of the team who without fail were
able to change their way of the working and they too offered ways of being more
effective which clearly benefited patients and their families.
These changes are reflected in the following service activity over a 3 year period. In
2016 Hospice at Home supported 87 families and gave 8,135 hours of care, compared
to 2019 where it supported 147 families and provided 12,099.5 hours of care. This
shows a 41% increase overall.
In order to provide this increase the service was expanded by recruiting more staff and
contracting 3 HCA nurses on 16 hours per week all with a level 3 qualification in the
Care Certificate. This meant there is now a core of nurses plus the contracted
coordinators who are able to respond to new referrals within 4-12 hours.
In February 2017 Great Oaks was asked to be part of a national research project which
was being carried out by OPL (Optimum Hospice at Home services for end of life care).
As a National Association of Hospice at Home trustee and Vice Chair, Sally Taylor,
Community Service Lead for Hospice at Home and Outreach, attended the Consensus
Event on 23rd January 2020 in London.
The Phase 3 findings:








Better integrated health & social care services deliver better and more cost effective
services to patients and families
Patient’s and carers receive a seamless service and continuity of care without delay,
duplication or gaps.
Fewer patients have unwanted emergency admissions and know who to contact in
an emergency to get the response they need.
More patients receive the care they need when they need it and where they prefer
to be.
Carers will be able to continue to care, enabling more sustainable patient care at
home.
The carer will have the best chance of a positive outcome following bereavement
and recovery from the caring role.
The hospice will feel confident to utilize volunteers who may have a limited role in
Hospice at Home (beyond befriending in earlier stages of illness).
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HOSPICE AT HOME/OUTREACH SERVICE (continued)
By adopting and adapting to an alternative way of working, Hospice at Home has
proved it can continue its vital work within this rural community by enabling its
population to remain at home for their end of life care.
“Death is not the opposite of life, but part of it”
“Your help and support made a difficult time easier to cope with”.

Sally - Community Services Lead
&
Anne - Clinical Lead for Hospice
at Home

OUTREACH
“You made a world of difference to my husband’s wellbeing with your bright
and breezy visits!”
Maintaining the normality of life when faced with devastating news or debilitating
condition can be the life line that makes the difference between managing or not.
The Outreach Service has a contracted coordinator but the visits are volunteer led and
provide visits to patients and families at home, enabling carers or family members to
carry on as normal. Often visits are providing respite time when family members can
go shopping or to do something for themselves.
In addition, support visits have continued after a death in the family, supporting
through that initial bereavement time. Shopping outings and coffee mornings are very
popular or even just spending an hour or two chatting over coffee.
The Outreach service has grown exponentially since its inception in 2010 with 3
volunteers who supported just 9 families in year. In comparison 2016 saw 20 families
supported with 92 visits. However the need for support through volunteers in 2019
was outstanding, by supporting 35 families with over 409 visits. This demonstrates a
78% increase in just 3 years. This is set to rise again during 2020.
The gift of time is humbling to say the least and in this rural community volunteering is
the most precious gift of all.

Some of our Outreach
volunteers: Kathy, Sue
Yvonne, Margaret & Ann
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BEREAVEMENT AND FAMILY SUPPORT SERVICES
The team at Great Oaks continue to support bereaved families living in our community.
People can be referred by any health care professional and occasionally they even selfrefer.
Our bereavement support is delivered in a variety of ways: individual or group
sessions, telephone support, cooking course for bereaved men and through our annual
remembrance service in December.
Feedback from Bereavement & Emotional Support Groups: -

I felt like you had listened
to me and I could talk to
you comfortably. I am so
pleased I came to see you.

I felt relaxed and comfortable
to share my feelings with
you. I am grateful that this
support was available to me
in some very sad and dark
times.

I was able to talk openly
and freely, I came away
from my session feeling
more positive and settled.

Our cookery course for bereaved men was new for this year and was funded by a grant
from the Masonic Charitable Foundation on behalf of Gloucestershire Freemasons. This
course was ably run by Vicki, Hilary and Pat. The feedback from the men who
attended has been very positive and we will therefore hope to continue running this
group in the future.
Feedback from Cookery group: -

Vikki engaged
with me in a most
professional,
sincere and
compassionate
manner

The cooking course was
so useful following my
wife’s passing

Vinod, Vikki
Ann & Sue
Bereavement
& Family
Support
Team
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The benefits of
this course were
considerable, and
gave me an
opportunity to
develop my
cooking skills.

BEREAVEMENT AND FAMILY SUPPORT SERVICES
Feedback from the Pamper days and a letter from a relative.

Didn’t know what to expect,
but thoroughly enjoyed all
treatments and whole day.
Lovely atmosphere,
everyone shows very caring
attitude, lovely lunch,
excellent pavlova thanks

It has been a lovely
relaxing friendly day with
. expert tuition from a great
group of friendly people

Very professionally
arranged and well organised

All well-presented staff,
excellent

Everyone was so
welcoming &
sincerely cared for
your wellbeing.

It’s been a lovely day, very
helpful, very lovely staff, I
can’t wait to come back.

All the therapists are
excellent in their vocations
but also in their approach,
one feels very comfortable
in their hands. Thank you
so much for the opportunity
to participate, I had a really
enjoyable day

It was brilliant, relaxing
and everyone was so kind
& so welcoming. “A
Wonderful Day”

Lisa was lovely and
everyone was very friendly I
felt very relaxed and would
consider some of the
therapies that I hadn’t had
before, again

The whole day has
been so relaxed,
food and company
wonderful, a day
just for me!!

Julie was born 52 years ago with a severe hearing loss with lots of set-backs,
with a determined and positive attitude she became a very independent person.
She was diagnosed with breast cancer in March 2008, after an operation,
chemotherapy and radiotherapy her positive attitude got her through it and was
given the all clear. Unfortunately in February 2018 she was diagnosed with
secondary breast cancer in her lung, brain, liver and spots in her spine. She
became very withdrawn and isolated and will not go out without her husband,
me (mum) or her dad.
With the help of a British sign language interpreter and some persuasion, she
has been going to Great Oaks mostly once a week for alternative therapy and
now has been staying for Qi Gong.
Thank you to Ann, Gerry, Lisa and the staff for their kindness and help as it has
probably been difficult for them with communication but we both know there is
always someone to help if needed.
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COMPLEMENTARY THERAPY (continued)
Sound Relaxation September 2019
My husband has been attending Great Oaks as a day patient since February this
year and is receiving wonderful support and help. As his full time carer this is such a
comfort to us both and I know I can always share any problems with the very caring
staff and volunteers, I have been offered various alternative therapies which I have
found helpful both physically and mentally.
On Thursday 5th September I attended my first Sound Relaxation Therapy group, I
was asked to bring a pillow and blanket but otherwise had no idea what to expect, I
was completely blown away by the results!!! Firstly I was, as always, made to feel
welcome and put at ease by the staff, introduced to the other members of the group
and Donna explained what happens next, lie down on the floor on a mattress make
yourself comfortable with your pillow and blanket close your eyes and we will put
out the lights!!! I hadn’t experienced anything like this since I started kindergarten
school over 76 years ago but my motto these days is go with the flow and see what
happens. As we were completely in the dark I am unable to say exactly what was
happening but the first thing was Donna telling us a story in a very calming voice
and taking us for an imaginary walk in a sunny garden with our shoes off and feeling
the cool grass and moss beneath our feet (I remember thinking if it was my garden
it would be more moss than grass!), but the worries of the day were already floating
away, then came the sounds, trickling water, singing bowls, bells, chimes, rhythmic
chanting and then a period of complete and utter silence which I found almost more
effecting than the rhythmical sound effects. More sounds followed until we were
gently brought back into the peaceful room, given a cup of tea or coffee and
encouraged to share our experience. The first thing that came to my mind was that I
felt as though I had been lying cocooned in deep velvet so relaxed and at peace with
the world.
I don’t think I went to sleep, as I know some other members of the group did
(snoring!), but I have never experienced such a wonderful feeling of peace and
relaxation the effects of which have stayed with me for well over a week, I suffer
from arthritis, particularly in my fingers and hips and most days need to take a
paracetamol or two to help with the pain as instructed by my GP and every night
with my bedtime drink and biscuit an Ibuprofen, for over a week I didn’t need to
take any of this medication. I have also found that I am sleeping better at night and
generally feel much more relaxed, how can it be and how wonderful is that, just
from lying on the floor in a darkened room!!.
THANK YOU GREAT OAKS
Comments from 1 to 1 Reflexology therapy sessions

We appreciate
everything you have
done for Leigh-Ann…
Thank You
Fondest Regards

Can’t thank you
enough
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Thank you to everyone for your
care and kindness shown to ne
over the past few years. I have
really enjoyed the treatment and
seeing you all

COMPLEMENTARY THERAPY (continued)
Comment from 1 to 1 Reiki therapy sessions

I would like to say that I benefit greatly from Reiki, it relaxes me and takes
my stress away. I fall asleep for a good hour after treatments and I enjoy the
benefits that reiki brings.
Qi Gong

Post breast cancer surgery and lymph nodes removal, I have found great benefits of Qi Gong
at the Hospice once a week.
The benefits are:





Really good for keeping fluid buildup drained in breast and arm
Better mobility in shoulder
Interacting with others in same position is also good for my mental and physical wellbeing.
Sleep is much better after classes.

I have spoken to consultants about what I do, and they are in favour, it’s the best thing for
me to do

Friendship Group - A - full & busy programme of events offered for 2019
Afternoon Tea
Speech House
Quiz A-Z
Plants in Garden

January

Cancelled - Snow

July

February

Leaflet Information & Quiz

August

March

Easter Cards

September

Flower Arranging

April

Mindfulness

October

Pamper Hand Massage

May

Garden Centre Tea Taurus
Crafts

November

Crafts - Xmas

June

Jewellery Making

December

Xmas Meal - Whitemead

Lisa and the
Complementary Therapy
Team

22

THE BUTTY ADVISORY GROUP (USER GROUP)
The name “Butty Group” was derived from the saying “Old Butt” which means your
friend or buddy and was a mining phrase used by the miners in the local area of the
Forest of Dean.
The group consists of people who have used Great Oaks Services & support as either
patients, carers, or bereaved carers and have volunteered to use their experiences and
knowledge of the Forest of Dean to offer ideas & guidance to help develop our services.
Some of the developments they have assisted with over the years have been, updating
the hospice service tree, updating the hospice Mission Statement and offering their
advice on rewording hospice leaflets to make them “user friendly”.
We meet quarterly from 12.30 – 2.30 pm at the hospice and have a “bring & share
“healthy” lunch (with the exception of the beautiful cakes made!!) and follow on with
an update from the hospice team and discussions that help towards improving service
provision.
Welcome to Maurice who joined the group in 2019, who has enjoyed the meeting he
has attended and quoted the reason for joining: “I have used the hospice and now I am using my experience of this to contribute
towards improving services by becoming a member of the Butty Group.

Maurice along with Ellen
Ralphs Volunteer Services
Co Ordinator

New Members are always welcome,
contact either, Ruth, Ellen or Gwyneth
at the hospice, who will help with any
queries you have.
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VOLUNTEERING FOR GREAT OAKS
2019 has been a very proactive year for volunteering at Great Oaks.
In 2019 we had 50 volunteer enquiries of which 25 proceeded to undertake training
and work within our services in the hospice helping support hospitality, gardening,
administration, reception, driving duties, fundraising and volunteers to support our
community outreach service and our six charity shops.
There has been four volunteer newsletters and four social events offered for volunteers
to attend. These are a great opportunity to meet other volunteers from across the
hospice services, whilst having some fun. In July we held the annual volunteers
garden/tea party and 73 volunteers came to the hospice and enjoyed a high tea as a
way of us showing our appreciation for all that they do.
We have sadly said farewell to several volunteers who have recently retired or stopped
volunteering due to ill health, family concerns or for personal reasons. We are
extremely grateful for all their hard work and dedication to raising the profile for Great
Oaks and supporting all our service provision.
Great Oaks annual volunteers’ feedback survey was sent to all our volunteers. The
return rate was high and feedback positive. Ideas and concerns are being addressed
and considered to help us improve communication and support our volunteers.

“I love my volunteer
work, the patients &
everyone I work with. It
is very fulfilling to help
people”

“I volunteered because of the
amazing support the Outreach
volunteers gave my family
member when they were
poorly, so I am giving my
time
to
show
my
appreciation”

“I volunteer because I
meet new people and
people don’t judge me for
my disability”
“We enjoy sharing our
time,
talents
and
treasured moments”

We still require volunteers to help in our charity shops and with our fundraising events.
If you know of anyone or feel you could offer just a few hours to support Great Oaks,
please get in touch. Volunteering needs to be a two way process that benefits both
parties, please see the comments above confirming why people like volunteering for
Great Oaks Hospice.
We Need
You
Hospice
Volunteers
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FUNDRAISING AND OUR SUPPORTERS
We have enjoyed another fantastic year with our many varied fundraising events and
have loved seeing old and new supporters alike. Over 700 people attended our
Christmas Party Evenings, and these alone raised just over £4000 for the Hospice.
Lucozade Ribena Suntory were once again huge support to Great Oaks and supplied
the drinks for several of our events in addition to sponsoring the Gin and Swing
evening and Fashion Show which both took place at Hillside Brewery in Longhope.
Radio Gloucestershire presenter Warren Moore came to start off our Moonlight Walk
whilst Pete Wilson opened our Summer Fete. They are both a great support to Great
Oaks promoting us on their shows on a regular basis.
Events that we organised in 2019 are listed below: Bingo Night
 Moonlight Walk
 12 hour Dance-a-thon
 Vintage Tea Parties
 Golf Days
 Music Quiz
 Candlelight Supper
 Themed Disco’s
 Charity Ball
 Gin & Swing Evening
 Pop Up Charity Shop
 Music Concert
 Christmas Parties
 Ho Ho Hospice Walk
 Fashion Show
 Fete & Christmas Bazaar
Examples of Events that were organised by the local community on our behalf
 Music Festival
 Coffee Mornings
 Tractor Run
 3 Peak Challenge
 Charity Circuits
 Fun Day
 400 Mile Moped Ride
 Half Marathon
 Sky Dive
 Fun Runs
 Harvest Festivals
We have been supported throughout the year by many people who are grateful for the
wonderful care we have given relatives.
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A BIG THANK YOU TO EVERYONE WHO HAS SUPPORTED US IN 2019

THE HOSPICE CHARITY SHOPS
Mitcheldean Shop:

The
shop
smells
so
nice

Mitcheldean shop is thriving so much that we are
expanding by acquiring the shop next door and
opening our first Great Oaks furniture shop in our old
premises
We couldn’t have done this without our customers
donating or purchasing.
Lovely comments are received daily from our
customers, which are shown below:-

Great window
displays that
brightens our
day

The shop is
always clean
& tidy

Volunteers are
helpful, kind and
always ready to
listen

Comments from the Volunteers:Everyone is
Friendly

Fun to work at
Mitcheldean

Love the
atmosphere

Cinderford Shop:

In January 2019 we said goodbye to a group of volunteers
in the Cinderford shop and thanked them for all the years
of dedication to Great Oaks. To start the New Year old
stock was removed and a reorganisation took place to
ensure we remained compliant with H&S legislation and fire
regulations. Since then much work has been done by the
small team of volunteers who remained, to make sure it is
a clean, healthy and safe environment for both volunteers
and customers and this has been apparent by the lovely
comments received from our customers. One lady noticed how much work had been
done and how much she appreciated it.
“The shop is looking
bright and clean, it is a
pleasure to walk in to”.

“I really like this shop
because it is well
organised”

As lead volunteer, my thanks go to the small, hard-working, dedicated team who
helped to keep me and the shop going during a very demanding year.
Volunteer comments:“I have been made to feel
very welcome and everyone is
very friendly”

“I really love working
here”
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THE HOSPICE CHARITY SHOPS (continued)
Coleford Shop:

This November marked the 20th anniversary of the opening
of the first Great Oaks Hospice shop, in St. Johns’ Street,
Coleford by Mrs Joan Atherley. What advances have been
made over the years for the hospice!

2019 was the shops’ busiest year ever. We welcomed many
regular customers but also many new and received bountiful
donations from families grateful for the care and support
given them by the hospice staff.
We continued to support all town events which this year included 3 Sunday Faddle
Fairs in addition to the annual Transport and Music Festivals, Busking day and the
switching on of Christmas lights. We also ran stalls at several local village functions as
well as the Hospice Summer Fete and Christmas Bazaar.
Serious illnesses depleted our small, but superb volunteer numbers throughout the
year and grateful thanks must be given to the ladies who worked many extra shifts to
keep the shop open.

Newent Shop:

Great Oaks at Newent – Our First Year!
It is now almost a year since Freda retired and I took over as
Lead Volunteer. It has been a challenge but I have been
rewarded with the continued success of the shop. Many of our
customers have become friends and call into the shop on a
daily basis.
This makes for a positive and friendly
atmosphere. We have come to realise how highly regarded the
Hospice shop is in Newent.

We receive many complimentary remarks from both local and visiting customers, on
the friendly and helpful service provided by our team of volunteers and the huge
variation of stock we are able to offer in the shop, thanks to all the generous donations
we receive. Many customers remark on our brilliant window displays (courtesy of
Susie Bircher), her artistic flair has become legendary! and never goes unnoticed.
We had a very successful Onion Fair thanks to the great turnout of volunteers and their
tireless efforts on the day.
The year has been a challenge at times due to the extremely busy day to day running
of the shop but almost everybody seems to be fit and well again and we feel confident
going forward.
Thank you Newent volunteers for your continued support and all the hours put in to the
shop to keep it operating so successfully.
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THE HOSPICE CHARITY SHOPS (continued)
Lydney Shop:

2019 has been another successful year with new and old
customers commenting on how nice the shop looks and
that they enjoy coming in for a browse and chat with our
wonderful volunteers. One lady was heard to say that she
had only come in for a browse but ended up purchasing 3
items.

Jakes’ Cake sale was as successful as ever and this year
he was nominated for the Robert Nairac award, which he
went on to win, everyone is proud of his achievements. He is now doing his Duke of
Edinburgh award with the hospice.
Unfortunately, as with many of our Hospice shops, there were long term sicknesses
this year, but a big thank you to all the volunteers who put in extra hours to cover
these shifts and kept the shop open
We have had new carpet fitted in the shop and comments have been made on how
fresh & tidy this looks.
Thank you Customers and Volunteers alike for keeping this wonderful shop open and
hope for continued success in 2020.

Newnham Wardrobe:

As we stock very good quality preloved clothes, many of
our customers come in to look for specific items, such as
wedding or cruise outfits. They are very appreciative of
the individual service they receive from the staff and the
help given to find the right item. Customers are pleased to
get a bargain and also to contribute to Hospice funds.

We are out of the main shopping towns of the Forest and
parking in Newnham is not always easy, therefore we need
to look at how we can promote our shop more efficiently which in turn would bring us
in more customers than we already have.
Thank you to customers, regular and new and to the dedicated volunteers who run the
shop.
“I enjoy volunteering at the Wardrobe, as I meet a wide
variety of people, as well as our regulars who you often
get to know quite well. I also enjoy sorting through the
donations, selecting appropriate clothes for our shop and
dressing the window etc. I also organise the Facebook
page and often this prompts customers to come in and try
on items they have seen on Facebook”. – Gill Sampson
Volunteer.
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EDUCATION
Education Report
Great Oaks continues to prioritise training for all its staff and volunteers in order to
maintain and improve the high standards of support on offer to those who access its
services.
Mandatory training includes:










Adult Safeguarding
Fire Awareness
Health & Safety
Moving and Handling
Infection Control
Equality & Diversity
GDPR
Confidentiality
Risk Awareness

Service specific training to name but a few includes: 







Clinical Training
Basic Life Support
Mental Capacity & LPS
Dementia Awareness
Human Rights
First Aid
Food Hygiene

We are part of the Gloucestershire Hospices Education Partnership which offers a
rolling programme of Palliative and End of Life Care training courses. This programme
can be accessed by any Health Care Professional and is delivered in the Great Oaks
Education Suite.
We also regularly access e-learning and on-line tutorials so busy staff and volunteers
can learn without the need to always sit in a classroom environment.

Gail Cooper
Educational Facilitator
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THE ACORN EDUCATION SUITE/OTHER FACILITIES
The Acorn Suite continues to be well utilised with varied activities including the
following: 

Breathe Easy Group

2nd Tuesday of each month



Sound Therapy

1st Thursday of each month



Qi Gong

Every Tuesday & Friday afternoon



Cancer Rehab Exercise Group

Wednesday/Thursday am Weekly



FOD PCG Group (GP’s)

Monthly



Hope (Supporting Young People)

Fortnightly(Evenings)ended Oct ‘19



MS Group

Monthly (Evenings)



MND

Alternate Months



New Hospital Development Planning Group

Local GPs and Practice Nurses regularly use our facilities for their group meetings and
training and lunch can be provided by our Chef and her team
.

We also have a Clinical Consulting room used by external health care professionals e.g.
Lymphoedema Clinic, Palliative Care Consultant, A Heart Failure Specialist Nurse which
enables easy access to these professionals for local patients.
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FINANCIAL REPORT
Extract from the Statement of Financial Activities for the year ended 30/09/2019

INCOME & EXPENDITURE
INCOME
Shop Income (net of costs)
Donations
Fundraising
Grants
Legacies
Funding for Services Provided
Investments
Total Income

Year ended
30/09/2019
£000

Year ended
30/09/2018
£000

252.7
171.8
84.3
34.4
6.3
352.6
21.6

234.8
146.7
46.5
90.8
12.0
280.1
9.1

923.7

819.9

676.8
127.9
39.1
22.8
866.5

618.5
101.5
35.2
19.7
774.9

57.2

45.0

30/09/2019
£000

30/09/2018
£000

828.7
316.1
1144.8

859.0
300.9
1159.9

405.7
26.5
(29.8)
402.4

328.9
25.3
(24.1)
330.1

1547.2

1490.0

EXPENDITURE
Hospice & Bank Staff Costs
Hospice Running Costs
Depreciation
Governance Costs
Total Expenditure
NET INCOME

BALANCE SHEET SUMMARY
Fixed Assets (Net of Depreciation)
Investments
Total Fixed Assets
Cash
Debtors & Stock
Creditors
Total Current Assets
TOTAL ASSETS
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FINANCIAL REPORT (continued)
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HOSPICE SUB COMMITTEES
HEALTH AND SAFETY
This sub committee meets quarterly to discuss all aspects relating to the health and
safety of patients, staff, volunteers and visitors within the hospice itself and each of its
shops. This includes assessments of potential risks plus consequence of accidents and
near misses.
The committee seeks to ensure that Great Oaks fully complies with the Health and
Safety at Work Act 1974 that sets out the general duties which employers have
towards employees and members of the public, and employees have to themselves and
to each other.
CLINICAL GOVERNANCE (Quality Group)
Clinical governance is a system through which organisations are accountable for
continuously improving the quality of their services & safeguarding high standards of
care by creating an environment in which excellent, safe & effective care is delivered.








clinical leadership, performance, audit,
risk management, and outcome
measures
complaints, compliments & compliance
continuing healthcare needs
changing practice through evidence, using research findings
continuing education
service users’ experiences
clear accountability

PERSONNEL and FINANCE
The Personnel and Finance committee meets quarterly to review staffing, budgets,
investments, buildings and property and current issues. The committee also reviews
any longer term proposals and forecasts brought forward from previous meetings. This
process fulfils our legal obligations which are monitored by the Charity Commission.
The Commission says that:
Internal financial controls are essential checks and procedures that help charity
trustees:




meet their legal duties to safeguard the charity's assets;
administer the charity's finances and assets in a way that identifies and
manages risk;
ensure the quality of financial reporting, by keeping adequate accounting
records and preparing timely and relevant financial information.
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HOSPICE SUB COMMITTEE - MEMBERS
Health & Safety Group
Mark Hatcher (Chair)
Ruth Keeble
Ellen Ralphs
Jackie Morris
Christopher Howells
Gail Cooper
Jim Spiers
Dave Beddis
Ceri Evans

Company Secretary
Chief Executive Officer
RGN
Administration Manager
Volunteer
Education Facilitator
Caretaker
Health and Safety Advisor
Chairman, Board of Directors (Resigned
March 2019)
Health and Safety Advisor (Resigned
November 2019)

Ron Beddis

Finance Committee
Geoff Capps (Chair)
Sue Williams
Jay Waller
Mark Hatcher
Ruth Keeble
Ursula Williams
Chris Hawkins
Sophie Powell
Gary Ellis
Ceri Evans
March 2019)

Finance Director
Chairman
Vice Chairman
Company Secretary
Chief Executive Officer
Fundraiser
Director
Accounts Officer
Director
Chairman, Board of Directors (Resigned

Clinical Governance Group
Dr Roy Sharma
Sue Williams
Dr Emma Husbands
Dr Janet Adams
Hilary McShee
Ruth Keeble
Sue Williams
Ann Hurcomb
Anne Edwards
Anne Morris
Dr Roger Martin (Chair)

Medical Director
Chairman
Consultant Palliative Medicine GRH
Retired GP
Community Nurse Specialist
Chief Executive Officer
Chairman
Senior Clinical Lead
Hospice at Home Clinical Lead
Director
Medical Director (resigned Dec 2019)
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WHO’S WHO
President:
Vice President:

Mrs Sheila Evans, MBE
Jane Hamilton, MSc, RN

Board of Directors:

Sue Williams, RGN (Chairman appointed March 2019)
Jay Waller, MCMI, MAPM (Vice Chairman appointed March
2019)
Geoff Capps, BSc, FCMA
Philip Blatchly (Estates)
Mark Hatcher, FCCA
Dr Roy Sharma, MA (Cantab) MB, BCh, MRCGP
(Appointed Medical Director 2019)
Malcolm Paterson
Chris Hawkins, AIIT
Julie Sharma, Dip IHSM; Grad IPM; MBA (Cardiff)
Gary Ellis, LLB
Hugh Aldridge, FCIH
Lorraine Aldridge
Alan Robinson
Anne Morris MSc RGN (Appointed December 2019)
Ceri Evans, JP, DL (Chairman) Resigned March 2019
Dr Roger Martin, MBBS, BSc (Medical Director)
(Resigned December 2019)

Company Secretary:

Mark Hatcher, FCCA

Medical Director:

Dr Roy Sharma, MA (Cantab) MB, BCh, MRCGP
(Appointed as Medical Director December 2019)
Dr Roger Martin, MBBS, BSc (Resigned Medical
Director Dec 2019)

Chief Executive Officer:

Ruth Keeble RGN, Dip (Professional Practice)

Clinical Team:

Ann Hurcomb, RGN
Ellen Ralphs, RGN, Dip (Ethics of Cancer & Pall Care)
Becky Jones, RGN
Ellie Harris RGN
Sally Taylor RGN
Sue Hillier RGN
Leona Price Occupational Therapist
Teresa Harley HCA
Linda Barrow HCA
Lisa Pollock, MFHT, IHHT, NVQ (Level 3), C&G
Jan Miles HCA
Anne Edwards RGN
Gerry Crossman,
Donna Howells,
Vinod Bavabhai – Specialist Social Worker/
Victoria Bullock, BSc Hons Social work

Education Facilitator

Gail Cooper
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Chaplains (volunteer):

Rev Helen Rodwell, Rev Rob Saunders

WHO’S WHO (Continued)
Volunteer Coordinator:

Ellen Ralphs

Administration Manager:

Jackie Morris

Finance Officer:

Sophie Powell

Charity Fundraiser:

Debbie Hutchinson

Administrative Staff:

Barbara Haynes
Sally Meek
Gwyneth Nicholls
Laura McKinney-Hopkins

Cook:

Jan D’Ambrogio

Housekeepers:

Carolyn Schofield
Susan Jefferies,
Davina Carruthers

Caretaker:

Hugh Cromie
Jim Spears
Glyn Grindle
Brian Carruthers (Retired February 2019)
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