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Welcome
Welcome toYoungLeaders! We’rearedelighted to
haveyouwithus. Wehopeyou toenjoyyour time
learningwithus!

If there is anythingyouneed, or ifwesayanythingyou
don’t understand. Youcan just askus to stop, slow
downorexplainanytime

“Welcome toanamazing, joyful
andeducational journey. 

Mayweallwhoarriveasguests,
leaveasFriends!

I lovedevery singlemomentof
theproject I amsureyouguys
will love it also. 

I hope tomeetyousoon”

Naqeeb,YoungLeaderGraduate
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AboutYoungLeaders
YoungLeaders started in 2017, tohelpyoung
people fromarefugeebackground learn togive
speeches. 

WenowrunYoungLeadersgroupseveryweek
andanyyoungpersonwitharefugee
background, can joinus. 

Wefeelpassionateaboutworkingwithyouon
yourgoalsmakingsureyouhavearole in
decisionmaking

Youwill gain confidenceand learn theskills and
knowledge tobecomea fantastic leader. 

Howtouse thisbook
Youcanuse thisbook tomakenotesand
keep trackofwhatyouare learning. 

Youcanalsouse someof the tools and
worksheets in thebook, tohelpyouplan
anddoactivities! 

Youcanbring take ithomewithyoueach
week, or give it toTobyorElaine tokeepsafe
for you!
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TheHummingbirdand the
Forest Fire
Onceupona time therewasbeautiful forest full of
animals. 

Butoneday the forest caught fire andall the animals
ran toescape fromthe flames.

Oneof theanimals, a little hummingbird…

…decided to fly to the river, pickupasmuchwater as
it could carry in its beak…

…then fly back to the forest anddrop thewater on
the fire. 

It did this again, againandagain.

Eventually theanimals calledout to the
Hummingbird,

“Whatare youdoing?You’re just one little
hummingbirdand that’s a huge fire!”

Thehummingbirddidn’t stop, it just turnedand
replied…

“I amdoingall I can”.
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YoungLeadersToolbox

Thisbookhas sometoolsyoucanuse tohelpyou
withyouractivities!

Youcan findeach toolon thepagenumber
below.  

1. BodyCheck
page 26

2. FeedbackSandwich
page 27

3. MyStory, YourStory & OurStory
page 28

4. BIG IDEAChecklist
Page 29
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WhatSkillsDoYouHave?
It’s good to thinkaboutwhatwearegoodat! It helps you
to feel confident. 

Use this page towritedownskills,whichyou feel you
have. Youcancomebackwritenewthingshere, any
time!

Examples:
Te a m - W o r k ,
M a k i n g  F r i e n d s ,
Fo o t b a l l …
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Whereareyounow?

Skills
1. Public speaking 1 -----5-----10
2. Giving feedback 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Confidence
1. Speakingopenly 1 -----5-----10
2. Making friends 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Knowledge
1. Myrights 1 -----5-----10
2. Influencing change 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Leadership
1. Teamwork 1 -----5-----10
2. Representingothers 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10
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WhatSkillsDoGood
LeadersHave?

It’s good to thinkaboutyourself, your
friendsandpeopleyouadmire. And then
writedownwhat skills you think theyhave. 

Wecanuse theseas ideas for learningnew
thingsand improvingourownskills

Whatdoyou think?
C o m m u n i c a t i o n ,
C o n f i d e n c e … ?
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Week 1. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 2. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 3. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 4. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 5. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 6. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Whereareyounow?

Skills
1. Public speaking 1 -----5-----10
2. Giving feedback 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Confidence
1. Speakingopenly 1 -----5-----10
2. Making friends 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Knowledge
1. Myrights 1 -----5-----10
2. Influencing change 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Leadership
1. Teamwork 1 -----5-----10
2. Representingothers 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10
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Week 7. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g

16



Week 8. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 9. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 10. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g

19



Week 11. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Week 12. 

Activity: 
(e g . I n t r o d u c i n g  m y s e l f )

Notes: 
(e g . S p e a k i n g  c l e a r l y ,  s a y  m y  n a m e  a n d  s m i l e ! )

Whatdidyou learn?
(e g . I  e n j o y  m a k i n g  p e o p l e  l a u g h ! )

Whatwouldyou like to learnnext?
( e g . m o r e  a b o u t  p u b l i c  s p e a k i n g
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Whereareyounow?

Skills
1. Public speaking 1 -----5-----10
2. Giving feedback 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Confidence
1. Speakingopenly 1 -----5-----10
2. Making friends 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Knowledge
1. Myrights 1 -----5-----10
2. Influencing change 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10

Leadership
1. Teamwork 1 -----5-----10
2. Representingothers 1 -----5-----10
3. … 1 -----5-----10
4. … 1 -----5-----10
5. … 1 -----5-----10
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Reflections:

Whathaveyoudone,whichyouare
mostproudof?

Whatareyourgoals?
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Reflections:

WhatdoesbeingaYoungLeader
mean toyou?

Whatnext actions canyou takeon
yourgoals?
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Reflections:

What impact canYoungLeaders
have in the community?

HowcanYoungLeadershelp create
social change?
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YoungLeaderToolbox:

TheBodyCheck
Beforewestart a speechor talk inameeting, it is
goodcheckyourwholebody. Wedothis tomake
surewe look, feel andsoundconfident!

Feet:
Whereareyoustanding?
Whereareyour feet?
Areyou legs straight?

Hands:
Whereareyourhands?
Whatareyouholding?
Are theystill ormoving?

Face:
Whatexpressiondoyouhave?
Whatareyou lookingat?
Whohaveyoumadeeyecontactwith?

Breathe:
Deepbreath… 5, 4, 3, 2, 1… GO!
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YoungLeaderToolbox:

TheFeedbackSandwich
Whenwegivepeople feedbackon theirwork
orona speech,wealways say 2 good things
andone thing they can improve.

This is importantbecause ithelpspeople feel
confident. It also helps themknowwhat to
dobetternext,withoutmaking themfeel
sad. 

Here’swhatwesay…

1. Whatyoudidwell…
( e g . Yo u  s p o ke  v e r y  c l e a r l y )

2. Whatyoucould improvenext time…
( e g . Tr y s ta n d i n g  m o r e  s t i l l  a n d  t h i n k i n g  
a b o u t  w h e r e  y o u  p u t  f e e t )

3. Whatyoushouldbeproudof…
( e g . Yo u  w e r e  v e r y  p a s s i o n a t e  a n d  f u n n y ! )
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YoungLeaderToolbox:
MyStory, YourStory,OurStory
Whenwewantpeople to feel connected toour
story. Sometimeswetell thesamestory in
differentways tohelppeople feel likewe
understand thembetter. 

Here’showwedo it

MyStory…
(eg. I sometimes find school difficult because English 
is not my first language.)

YourStory…
(eg. I understand that you might struggle at school, 
when English is not your first language.)

OurStory…
(eg. Because English is not our first language, we 
can sometimes struggle at school.)
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YoungLeaderToolbox:
TheBIG IDEAChecklist

Whenwewant to sharebig ideaswithpeople, it is
important to structure the ideawell! 

Using theWhat,WhyandHowmethod isgood,
because itmakessurewetell theaudience
everything theyneed toknowabout the idea

Here’showwedo it!

What is your idea?
(eg. I want more people to listen to young refugees…)

Why is it important?
(eg. Because they have important stories to tell…)

Howdoyoumake it happen?

Step 1.   (eg. Talk to young refugees in your town)
Step 2.  (eg. Listen to their stories)
Step 3. (eg. Share your experiences with others)

Call toAction!
(eg. Come to our next event and listen to us talk!)
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Notes:
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Notes:
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Notes:
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Notes:
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Notes:
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Lookingafter
ourselvesandothers.

Lookingafteryourself
Sometimeswecan talk about things that aredifficult. If
there is anything thatwediscuss that affects you it is
important to let us know. Staff are around for your support
andyou canapproachus anytime for this.

Lookingafterothers
If you can see that someone is is struggling, ask if they are
ok. You canask let staff knowandwewill follow it up.

Ourcommitment
Wewill check in and checkout.Thismeanswewill discuss
howyouare at thebeginningof the session/event andhow
youare at the end. Its ok todiscuss yourmoodand feelings
at this time.Wemayalso ringyouafterwards todiscuss
feedback.

Your feedback
Weaim tobe ledbyyou. If you thinkwecoulddo things
differently,wewould love that feedback. Wearealways
looking to improve!
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TheHummingbirdYoungLeaders
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