
Hey James,  
 
As someone who has used Make for 2 years, as well as worked alongside many other 
users and can vouch for their testimonials too, I wanted to give a word on just how and 
why Hereford make is useful in regard to the paperwork needed.  
 
I am a blacksmith. I like to be in the forge making things. I do not like to be behind a 
desk writing. I have A.D.D which makes it rather difficult for me to sit and write at length, 
though my diagnosis is no-where as severe as it could be. It could be said that 
blacksmiths, as a breed, are allergic to paperwork. it's a very common trait to struggle 
when putting together written work. The craft tends to attract people with very creative 
brains that do not perform well in an office environment. Heck, the whole reason I went 
to study smithing is so that I could spend my life working doing something creatively 
producing away from a desk.  
 
So when Make helped me fill out the forms for me to obtain funding it was fantastically 
useful! All funding bodies want their money to go to the right people and the right 
places, and in order to ensure this there are several hoops that any applicants must jump 
through prior to them getting access to the workshops and materials they want to be 
using. For someone like me, who does not quite know how the systems work and exactly 
what needs to be written and what should be left out (So as to not bore the reader of 
the letter and lower your chances of getting funding) is a rather tricky game.  
 
For individuals with disabilities like Dyslexia is proves even more difficult. This applies not 
just to the obtaining of funding in order to use Make, through teaching this Make guides 
people in how to correctly write high-quality essays. How to fill out job applications, how 
to write CVs and all of the other paperwork that functioning adults are expected to 
know, but students have never been taught. Many of the other students that apply to 
make suffer from mental illnesses too. I am a manic depressive and though using the 
workshop is a therapy for me, the effort it takes to get funding to begin is a massive 
hurdle for people to get through, usually making sitting down and writing positive things 
about themselves very difficult. Make helps with this too, guiding people through the 
writing process, lending them that helping hand and supporting them all through their 
work, not just with the writing, but teaching techniques to create good work, being able 
to photograph is well and soon there is going to be a gallery that students can feature 
their work in, heling them get their name out there.  
 
Personally, I found the art and design tuition at Holme Lacy to be severely lacking. 
During my final piece I had a moment where I realised there was a disconnect between 
the 2 main elements of my design. James and I sat down and had a long talk about the 
design He took me through several design techniques that I had never before 
encountered and together he put me on the right path. A few days later I came back 
with my new design using what he had taught me and finished off the piece. Now, I have 
just taken 1st place in R12 and the Reserve Show Champion spot at the Royal Welsh 



Show for this piece of work! Without my conversations on design with James I would 
never have won, and I wouldn't have the same critical eye to design that I have now.  
 
Frankly, the College of arts in Hereford teaches very good artists but the forging 
capabilities of these students is sub-par. the Technical courses at Holme Lacy teach to 
forge, Weld and Fabricate well, to those students that are able to get spare fires (I.E. 
aren't having to hold down part time jobs etc) but is frankly abysmal in the actual art and 
design tuition. Make is a phenomenal resource that makes up for the shortfalls in both 
establishments and bridges the gap between design and forgework, something that 
students of either school struggle with and the emphasis put on their work by their 
tutors trains them to work only with one view.  
 
I hope this clarifies just how and why Make is helpful to students. No-one is taught how 
to write forms of fill out a job application anymore. many students struggle with their 
work and these schools are so swamped that they can't give everyone the attention they 
need. Make is incredibly useful and I want to see more people benefitting from the 
potential good they could do.  
 
Yours sincerely, 
 Alexander Sowden 
  



To whom it may concern, 
 
I am a student doing the Level two blacksmithing course at Hereford and Ludlow 
college. I am approaching the end of my first term, and up until recently had been 
homeless, living in my van in order to make ends meet in order to do the course. The 
course was not what I was expecting it to be, with only 6 hours of practical 
experience a week, which was woefully inadequate for me to be able to achieve a 
standard of work I was happy with for the coursework, let alone enough time to 
actually develop skills to the point of becoming an accomplished blacksmith.  
 
Hereford Make has been an incredible service for me, providing me the opportunity 
to forge at a very low price. Had I been forced to rely on the services provided by my 
course and the market for forge time as it stands, I would have been unable to learn 
the craft of Blacksmithing to any significant standard. On top of this Make's support 
in other aspects beyond the chance to forge, such as advice on forging practice and 
providing a place to bounce ideas and concerns, has benefited me greatly. It has 
also allowed me to manage my well being effectively, managing the stresses caused 
by the lack of practical time on the course achieve the work by allowing me the time I 
needed to practice the different techniques and methods involved.  
 
I cannot stress enough how much this time at Make is helping myself and my peers 
develop ourselves as craftspeople and individuals. 
 
Regards, 
 
Jacob Moores. 
 

 
  



An Open letter to the Governors of Herefordshire and Ludlow College 
  
To the board of Governors, 
 
My name is Alex, newly graduated from Holme Lacy's extended diploma in blacksmithing and 
metalwork, and I'm writing to you to bring something to your attention that would fix a lot of 
problems the students face, help alleviate many problems the college faces in running the course 
and take quite a bit of the stress and trouble out of managing the difficult course. 
  
For 3 years I have studied forgework at Holme Lacy, passing my L2 with a merit and my sub and 
extended with double distinctions. In fact most recently I won first place in the R12 category and 
took the reserve show champion title at the royal welsh show for my final piece from my final year! 
 I am not an innately talented smith. I have however worked every day for 2 years. I took every 
available spare moment to be in college working, but as the years progressed this proved more and 
more difficult for several reasons. Firstly, the number of students has grown dramatically, so much 
so that when the first years are in there is not a single fire available, and when the B.A. students are 
approaching their deadlines the forge becomes jam-packed with multiple classes having to be in at 
once. This is only natural- of course students deserve to learn! That’s what they pay for! But 
Smithing is not something than can be learned easily, nor quickly. 40 years prior, when there would 
be 8 or less students per year at the college the course was a full 5 days, with an approximate 30 
hours per week in the forge.  
Now the course is 3 days per week, with an approximate 8 hours in the forge, per year for the l2 and 
L3 courses.  
 It's of course due to less and less funding from the government, but is ultimately not conducive to 
alumni with extensive portfolios and accomplished skill-sets. 
  
Since the beginning of my second year I decided to go along to an open day at Hereford Make. I'd 
seen their website while looking for other places I could use to increase my forge-time, somewhere 
that would let me work through my evenings and weekends, and I knew I couldn't afford to use 
them on a 19-year-old's savings from my various part-time jobs. At the open day, James Baker, the 
guy who runs make, helped me put together several letters that I emailed off to several charities in 
Hereford. About a month later the Church Street Trust gave me the funding to rent use of the 
workshop at make for a year, as well as £200 pounds for me to use on my fuel consumption and to 
buy stock to work with. As a result, I was able to work my weekends and evenings too, pushing 
myself to get as good as I could, practising techniques I couldn't get the hang of before.  
  
At the end of my second year I was hired as a blacksmith for the Lofotr Vikingr Museet at the top 
end of Norway and have since worked for several museums and blacksmiths across England, 
Scotland, Denmark and Norway.  
  
Without the extra experience Make, and the charitable bodies in Hereford afforded me I would 
never have been able to get paying positions across Scandinavia. Hereford Make exists to help the 
students in Hereford get extra time and experience that the colleges simply can't give them, due to 
the demand on their resources. Blacksmiths currently stand the most to benefit, as Make has a fully 
functioning forge with multiple anvils and can take up to 7 or 8 people hot-working at any one time, 
as well as welding and plasma cutting facilities that enabled me to practise skills like silver-soldering 
and Mokumé-Gané, all funded by the charities in Hereford. There is a photography studio and a 
computer suit with software for CAD and graphical design, which several B.A. Students have made 
use of when they've found themselves unable to get into the workshops at the College of Arts.  
  



The issue for an individual to use Make is the time it takes for funding to actually come through. It 
can take a month to three months for funding to clear and arrive before one can actually start using 
make, meaning that for students (who are notoriously poor with time management) up against the 
clock often have to pay out of their own pocket for a week's workshop use just to finish their 
coursework, as often the time given in college is not enough for some students to complete their 
work, thereby costing them grades.  
  
What I want from you, the board of governors, is to think about and investigate partnering with 
Hereford Make. Making it Clear from the beginning of year 2 that the students can use this facility in 
addition to the college workshops, not only to grow their skills but to branch out and practice their 
own works, experiment with new methods and grow as a smith. The facility could greatly benefit 
students of graphic design, photography and art as well! Were the college to partner with Make, 
Make could not only secure the funding from governmental programs to fund the extra usage but 
would then be able to expand, creating a woodworking shop to offer even more services to the 
students. If there are less blacksmithing students coming into the forge in their spare time then 
there would be less drain on coke and metal consumption, fewer grinding disks burned through and 
linishing belts snapped.  
  
My tutor, Paul Ashmore, really likes the idea and is eager to move on this- the potential gain for the 
students will only reflect positively on the college and the only thing the colleges stand to lose is a 
few minutes in a meeting with Make to talk through potential options.  
  
I truly love my craft and my time at Holme-lacy has certainly been life changing. I want this personal 
growth for as many people as possible. If other students out there have to struggle less with finances 
and stress less over the time constraints of their work then I will know I have helped make a positive 
change in Hereford. 
  
Yours sincerely, 
  
Alexander Sowden. 
 

 
 

 


