FACC AGM 2017 Notes
This year Johnny Barclay completed 30 years of service for the Club and Foundation. Those 30 years have seen so many changes. When he started, 60 over cricket was the “new thing.” Now cricket has developed 20 over and 50 over cricket, flood lights, coloured clothing and white cricket balls and a rising enthusiasm for Woman’s and disabled cricket. Of these changes only the flood lights have failed to reach Arundel. That’s a lot of change to embrace in one career especially here at Arundel which is known for its never changing beauty and it’s most loyal membership. It proves it is possible to embrace change whilst holding on to your values and I hope we will continue to do this here at Arundel.
Change continues, but now more unseen than in previous years, being in our infrastructure; the financial year end date, the management of our finances on line, a membership management system, till receipts, even in the tea hut!.
Two projects flagged in last year’s report namely improving the changing rooms so they are suitable for disabled, and placing our catering out for tender have not been pursued. Our President has approved the plans for the improvements to the changing room but the plan is awaiting successful grant applications. The catering tender has been deferred but this year we will be working with Food For Thought under a formal contract for the first time.
If 2016 year was a successful year the coming year looks like a bumper year with its full fixture list and already £16.5k of sponsorship promised. However it is not a year without its financial risks because both the Bangladesh (what a prospect of returning to the good old days of a tourist match on the May Bank holiday) and South Africa “A” matches are “owned” matches, namely we carry the financial risk. We will be doing our very best to promote both matches and encourage good “gate” income. Any help from the membership to promote these matches will be most welcome.  I hope this year we will also see the new pitch trialled.
We continue to enjoy excellent relations with the Foundation, Sussex CCC, ECB, MCC and the Martlets and thank all of them for their continued support both for last year and the coming year. These five relationships are integral to our building a sustainable future for the Club. 
Integral to our future too is the continued generous support of our President and I am pleased to be able to report he has indicated a willingness to consider granting a lease renewal in 2019.
The financial result for 2016 shows a healthy, if slightly, misleading, picture reflecting the change of the financial year end. I am very pleased that are now able to demonstrate how we have been able to build additional lines of income to protect against any fall in membership. In particular the bar produced a healthy £5.5k profit and I would like to thank Neil Hall for his time and enthusiasm for getting this project up and running.
These satisfactory results have been delivered by our dedicated staff with the support of the board and I would like to congratulate James and the staff on their efforts throughout last year. In the autumn we welcomed Helen Spiers to the team as assistant secretary and I am sure she will make a great contribution to our continued success.
I have been very grateful for the support I have received from your board and pleased that all the members retiring by rotation are standing for re-election.
We have now installed the Members management system and I hope this will give us both a more accurate understanding of exact membership numbers and improve our online contact with members. Recruitment of new members continues to be a priority for the board.  Last year we took on 51 new members of whom 10 were playing members. We need to be seeing that same level of recruitment as the minimum number each year to stand still.
[bookmark: _GoBack]The speed of change that Johnny has witnessed, in his 30 years, is not going to decrease in the future and we need to be, at least, as adapt at responding to change over the next decade or so, as we have in the past, if we are to build sustainability into the business model of the Club. 
I am happy to answer any questions.
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